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NAVY MERIDIAN TEAM 

NAS MERIDIAN NEWEST TRAINING AIR STATION 

ONLY TRAINING BASE DESIGNED FOR JETS (LIKE LEMOORE & 
CHERRY POINT) 

ADMIN & HOUSING OUTSIDE OF AICUZ MAXIMIZING SAFETY AND 
MINIMIZING NOISE 

HIGHEST QUALITY OF LIFE RATING AMONG BASES 

BUT, NAVY APPEARS PREDISPOSED TO CLOSE MERIDIAN 

0 MILITARY VALUE RANK ERRORS & DECREASES 

0 CAPACITY METHODOLOGY CHANGED 

0 DATA CALLS CHANGED AFTER THE PACT 



MILITARY VALUE MATRIX: NAVAL AIR TRAINING COMMAND 
BASE RANKINGS 

RELATIVE 
RANK 

Ranked 
1 st Ranked 

Ranked 
4th 

'91 ' 93 '95.  
Not Recommended Recommended 

Recommended Not 
Considered Closed 
as add-on 

Not Closed 

DO MILITARY VALUE MATRIX CHANGES TARGET MERIDIAN? 

MILITARY VALUE RANK DRIVES BOTH NAVY AND JOINT 
CLOSURE CONFIGURATION MODELS 



MILITARY VALUE RANKINGS 

KINGSVILLE 83.79 KI NGSVI LLE 75.65 
PENSACOLA 79.89 PENSACOLA 75.04 
MERIDIAN 76.67 CORPUS CHRIST1 74.09 
CORPUS CHRIST1 75.13 MERIDIAN 71 -07 
WHITING WHITING 

AIRSPACE 
ENCROACHMENT 
WEATHER 
AIRFIELD FACILITIES 
TRAINING 
MAINTENANCE FACILITIES 
GROUND TRAINING 
LOCATION 
SUPPORT MISSIONS 
BASE LOADING 
QUALITY OF LIFE 



TRAINING-AIR STATION MILITARY VALUE MATRIX 
CORPUS KlNGSVlLLE MERIDIAN PENSACOLA WHITING 
CHRIST1 

NAVY BRAC 74.09 75.65 71.07 75.04 68.97 

MERIDIAN ERROR CORRECTIONS 
Deployments I .63 

Other SquadronTraining 0.17 
Unique Flight Training 0.66 
Support Navy Forces 0.28 
Reserve Squadrons 0.04 0.04 

Army Tenant Activities 0.28 
SUBTOTAL 74.09 75.69 74.13 75.04 68.97 

CORRECTIONS TO OTHER BASES 
NO OLF AlCUZ -0.86 

Weather Cancellations -0.76 
All Needed Simulators -1 . I6  

Carrier Operating Areas -0.74 -0.74 -0.74 
SUBTOTAL 72.59 73.67 74.13 74.30 67.37 

OTHER CORRECTIONS 
Maritime Training I .65 I .65 

OLF Maritime I .I8 
Ovenvater Air Space 3.28 

TOTAL 72.59 73.67 80.24 74.30 69.02 









6. Is the available General and SUAIairspace-for-special-use within 100 n.mi. of your installation sufficient to 
satisfy dl present and projected training requirements? 

7. If deployments/detachnlents to other domestic locations are required to satisfy these 
shortfalls, provide the folIowing information: 

(a) Whexe do these u~ts/squadrons deploy? 

NAS KEY WEST, FL / L ~ T  ~ A ~ N , N & -  ~lh.fiTF&d. 1- 

NAS MIRIWLAR, CA ~ 2 7 ~  m~ c,+M/EA F Q & / ~ c & ~ ~ - I - I  

NAS NORTEI ISLAND, CA 
NAS CECIL FIELD, FL C GEE AJE a /&* ), 
MCAS BEAUFORT, SC 

(b) How far from your installation? 

NAS KEY WEST, n 650 MM 
NAS MIRIMAR, CA 1500 NM 
NAS NORTH ISLAND, CA 1500 Nh1 
NAS CEClL FIEW, FL 375 NM 
MCAS BEAUFORT, SC 400 NM 



(c) Reasons for deployment (e.g., adverse weather, airspace saturation, training versatility, 
etc.) 

NAS KEY WEST, liZ G & a t & m R ~ ~ ~ ,  
NAS MIRIMAR, CA -QU&LIFl[CdTION .,.- r7 - 
NAS NORTH ISLAND, CA ~ ~ Q I J A U H B A T I O N I  I : 

NAS CECIL FIELD, n 
MCAS BEAUFORT, SC 

(d) Annual -TAD costs- incurred .for.depioy men& due @ -ad~.erse ,weather 

(e) Annual TAD costs incurred~for.deployments due to+airspace nonavailability. 

(QAonual TAD costs incun'ed,.for deployments due to insufficient training versatility-(e-g., 
iack-of low level mining routes-etc.) 

ZERO. 
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APE nej1/;~ A,OY PIATOR p~-7 &C T I  u i  PIZS m /7h= A-,A m =  ? 
Facilities 
G. Non-DON Facility Support Arrangements 

t 

1. List d arrangements (e.g., inter-service support agreements) that involve supporting military (non-DON) 
activities at the air station. 

Activity Name I Military Service 

, . p l ~ , j j ~ . I C b j  tl-ian ig l;r@-rA.eby 

. 
/i,4 i-rw./AL! 6 u&D 

&g&@g&$~~f~~g- 
& r n I l u m b ' b  AFB1Air';Force 

14th Flying Training Wing (ATC)/OLF . 

GunshylColumbus AFBIAir Force 

437 MAWIDOXC, Charleston 
AFE3ISClAir Force 

NAS Cecil Field, Jacksonville, FUNavy 

339.~Jy$@rm~Reserves Forces +. 
S~h ,cg .~&~~y  :- T. 

186th Air Refueling GroupNS ANG 

US Army Jackson District Recruiting 
CommandlArmy 

3548 USAF Recruiting 
Squadron/RSR/Air Force 

England AFB, LAIAir Force 

150th Quartermaster Battalion. MS 
ANG/MS Army Natl Guard 

12lst?US3AH~.:ResC~i Command/Arm% 

I 

Description of Activity Role and Degree of Support 

Counterdrug law enforcement training. 
NASMER provides facilities & utilities, police, admin, 
communications, custodial, refuse, maintenance, galley, medical, 
housing, supply & purchasing, fire protection, printing, laundry, 
chaplain, library, & MWR. 

tUSAFd4jSN;: JointzU~+ofS~Y~diget~Range:~A~~(Rsng~ 
s~puntd.by.:Navy)ii 
N A S W R w o v i d e s  :commo.~y~f,~~~~~,~~~ttction~'~ui~mept 
~nain.'cwce. cxplosiva .. o~~ .Mv3:A: f+g . se~ iceg .  . 

USAFIUSN Joint-Use OLF Gunshy, Letter of Agreement (OLF 
owned by AF). 
NASMER provides facilities, maintenance, and medicial services. 

Hurricane Evacuation (HURREVAC) site for 10 C-141s. 

Hurricane Evacuation (HURREVAC) site for 85 FA-18s. 

h y  Reserve Schools Command. 
NASMER provides facilities & utilities, police, admin. 
communications, maintenance, galley, medical, housing, supply & 
purchasing, .disaster preparedness, chaplain, clubs. 

NASMER provides communica~ions, galley, housing, supply & 
purchasing, other support. 

Military Recruiting Office. 
NASMER provides command element, medical, 81 housing. 

Military Recruiting Office. 
NASMER provides housing & medical. 

NASMER provides transportation services. 

NASMER provides housing. 

Army Reserve Command. 
NASMER's ROICC Office provides Small Purchase Contract 
administration for contracts under S25K. Chaplain. command 
element, MWR, education services, housing, galley, medical, legal, 
personnel, purchasing, & transportation. 

1 



i Mission Requirements 
F. Other Support 
1. Does the air station have a role in a disaster assistance plan, search and rescue, or local 
evacuation plan? If so, describe. 
Yes. 

Under cooperative agreement with the Lauderdale Emergency Management Agency (LEMA), 
NAS Meridian provides assistance with evacuation of local civilian personnel during natural 
disasters. NAS Meridian will provide Emergency Response T e a m  capable of responding to 
emergencies as organizational units established along existing functional lines (i.e. medical, 
supply, security, public works, etc.) Lncluded in this plan is Emergency Medical Evacuation 
services. 

SAR and MEDEVAC: Inland search and rescue (SAR) and MEDEVAC procedures are 
provided for C W - 1  and are also provided for the civilian community when deemed necessary. 
A formal agreement for these services (MASTiMilitary Assistance to Safety and 
Transportation) is being negotiated. 

HURREVAC: Under agreements with the Commanding Officer of NAS Cecil Field, F'L and 
Commanding Officer of the 437th MAWIDOXC, Charleston A D ,  SC, NAS Meridian would 
receive 85 FA-18s and 10 C-141s respectively if weather conditions forced an evacuation of the 3 two bases. Other coastal facilities have also required safe haven at NAS Meridian as deemed 
necessary. 

FIREFIGHTING ASSISTANCE: NAS Meridian has mutal aid firefighting assistance 
agreements with the Mississippi Forestry Commission, Lauderdale County, Kemper County, 
the City of Meridian, the City of Marion, and the City of DeKalb. 

2. Does the air station provide any direct meteorological support to local civilian, governmental or 
military agencies? If so, describe. - 

J W ~  pro.,&$ -*- s(a,,,r< $0" TR*.;'WL l-4J.u~ qxro+--d' 

~ e s . ~ ~ a v y ~ c e a n o ~ r a ~ h i c  Command Detachment provides DD-175 night plan briefs via 
cr' telephone to Mississippi Air National Guard components. 

3. Are any new ~iv~ilian. or: other -nontDoD missions.planned forythis air station? If so, describe. 
.v 

+Xes:' 

I 
c;rRegional&3ounterdrug Training ,Academy which -' operateckby' the. Nationa 
considered,for as ~ a t i o n a l  ~oun&r&=u~ Training %demy. 



13. REGIONAL SUPPORT: Identify your relationship with other activities, not reported as 
a hostltenant, for which you provide support. Again, this list should be all-inclusive. The intent 
of this question is capture the full breadth of the mission of your command and your 
custorner/supplier relationships. Include in your answer any Government OwnedIContractor 
Operated facilities for which you provide administrative oversight and control. 

Columbus Air Force Base, MS Columbus, MS Provides Search and Rescue (SAR) services as I 1 required. 

Support function (include mechanism such 
as ISSA, MOU, etc.) 

Activity name 

&*fiyir$ 

- - 

Navy Resewe Center I Jackson, MS I NASMERs ROICC Office provides contract 

Location 

I administration. 

Columbus AFB, 
MS 

U $ @ @ $ l d # F a r g 9  
.-&$o,ypd -b~Navjr&nd OLF ALPEIA 
(owned by Air Force)/LTR of Agreement. 

Army Reserve Centers 

hlississippi Air National I NASMERs Navy Oceanographic Command 
Guard components Detachment provides DD175 flight plan briefs via 

Lauderdale Emergency 
Management Agency (LEMA) 

1 I teleahone. 

Alabama & 
Mississippi 

I 
/ Meridian Municipal Airport; 

Air National Guard unit, 
186th Air Refueling Group; 
and flights from Columbus 
AFB 

NASMERs ROICC Office provides Small Purchase 
Contract administration for contracts under $25K. 

Lauderdale 
County, MS and 
east central MS 

z-: 
I 

Provides evacuation and search and rescue (SAR) 
services in natural disasters, as deemed necessary by 
CTMr-I. 

DrugsEnforcement Agency I Varies I DEA aircraft routinely stage out of NAS Meridian 

Meridian 
and Columbus, 
MS 

NASMERs Federal Aviation Administration (FAA) 
provides ATC support. FAA radar tower located a t  
NAS Meridian. 

- .  

@ E N  
- - 

during counterdrug operations. 

MS ANG 186th Air Refueling 
Group 1 ISSA 

I I 

US Army Jackson Dist 
Recruiting Cmd / ISSA 

Key Field, 
Meridian, MS 

CJS Air Force 3548th 
Recruiting Squadron I ISSA 

Provides housing, space available; munitions 
storage; subsistence during authorized; oil analysis; 
fuel, oils, lubs, chemicals; and supply support. 

I i 

East central MS Provides housing, space available; alcohol/ drug 
testing; and medicaudental. 

East central MS Provides housing, space available; and 
medicaUdental. 



Mission Requirements 

E. General Military Support 

1. J&es,this air;stati~n&cu~ntly~~support~~any joint semi~s&i .e .  counter-narcotics) ca&ppemtil_qn$? If 
so, explain. 

N a  
~ r 1 ~ a n d ~ ~ 4 t h h ~ $ ~ C o I u m b ~ ~ ~ p j o i n t 1 y Y ~ d ' S E A R A Y  Target3Wnge (R-4404). 
NAS Meridian provides support for Drug Enforcement Agency (DEA) detachments. 

(a) If applicable, give the type and number of aircraft based at your air station that conduct these 
operations and the total number of sorties flown during FY 1993 in support of these operations. 

9 
b 

(b) If applicable, list special equipment and facility (e.g., radar surveillance systems) at your air 
station that directly support these operations. 

# Sorties Flown in FY 1993 

NA 

Aircraft Type 

NA 

2. Does this air station have a role in national air defense or any other war or peace time defense 

Number of Aircraft 

NA 

L A  

plans? If sa, explain. 

qr& YES.  

r' 

EquipmentIFacility 

NA 

Function 
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1 7. MISSION: Do not simply repon the standard mission statement. Instead, describe important 
functions in a bulletized format. Include anticipated mission changes and brief narrative 
explanation of change; also indicate if any current/projected mission changes are a result of 
previous BRAC-88, -9 1, -93 action(s). 

Current Missions 

Maintain and operate facilities. 

Provide services and material to support operations of aviation activities of the Naval 
Air Training Command and other activities designated by the Chief of Naval 
Operations. 

Major aviation training commands supported include: 

- Commander, Training Air Wing ONE (CTW-1) 
Administers, coordinates, and supervises flight and associated 
academic training and support programs conducted by NAS Meridian, 
Training Squadron NINETEEN and Training Squadron SEVEN. 

Trains Navy, Marine Corps and international student aviators in 
Intermediate and Advanced Strike curriculum employing the T-2C 
Buckeye and TA-4J Skyhawk aircraft. 

Foreign*Military Pilotr."Training includes .- strikeA .students - - from 
Argentina, France, ~ t a l f ,  " ~ u w a i t ,  Singapore and Spain. 

- Training Squadron NINETEEN (VT-19) 
Intermediate Strike Pilot Training 

Curriculum stages include: basic instruments, radio 
instruments, airways navigation, familiarization, out of control, 
formation, night familiarization, air-to-air gunnery and carrier 
qualification. 

- Training Squadron SEVEN (VT-7) 
Advanced Strike Pilot Training 

Curriculum stages include: basic instruments, radio 
instruments, airways navigation, familiarization, basic 
formation, night familiarization/formation, tactical formation, 
operational navigation, air-to-ground weapons, air  combat 
maneuvering and carrier qualifications. 



1 

US Army units combined 
ISSA: 3rd Battalion, 83rd 
Field Artillery; 
121st Reserve Comm; 1181st 
Transp Terminal; Ft 
McCelland Chemical & 
Military Police Ctr 

Cities of Meridian, Marion, 
and DeKalb, MS; Kernper 
and Lauderdale Counties, 
MS; and Mississippi Forestry 
Commission. 

Air National Guard, Key 
Field 

Transient reserve1 military 
units 

Various coastal bases located 
in Florida, Texas, Louisiana, 
Mississippi, Georgia, South 
Carolina, etc. 

M S & U  

East central MS 

Varies 

Meridian, MS 

Units enroute 
thm east central 
MS 

Various locations 

Provides housing, space available; legal assistance; 
medicaltdental; subsistence as authorized; personal 
property transportation/storage as auth; education 
assistance; and supply support. 

Provides ruefighting and emergency MEDrVAC 
support. 

~&ovides?TA7%ir~dt ' e$af#pbi't on 
wriqsu*+onSle$,= 7- 2 -S,/PP/- - 

Provides aircraft parking support. 

Provides lodging and refueling point. 

Provides hurricane evacuation point for weather 
threatened aircraft and personnel. 



\ 
i 

Mission Requirements 

C. Operational Squadron Support 

1 . * List the fleet ~perationai (active or ; - ~ g r y g )  or special ~quadrpq&bbgc&at,.your air a t a t i ~ .  
Include any programmed additions or deletions through FY 1997. 

2. List all other DoD, non-DoD, and other aircraft which are or are programmed (through Fr' 
1997) to be parked or stationed at your air station. 

Squadron Name 

&@&T%d* 
d ) , ~ ~ e n t ' ~ 8 2 ~  

Aircraft Type(s) 

TA-4 J 
T-2 

Sew ice/ Agenc y/ 
Custodian 

-US " I ~ V Y ~  
-rw( 

Mission 

Supplement both VT-19 and VT-7 instructor 
cadres 

, 

Aircraft Type(s) 

+-c- 
7 ~ - 4 * / 7 - 2  

< 

Mission 

S T R \ ) ( ~  ~ R A I U I M  4 / 



Features and Capabilities 

\ 
B. Encroachment (cont) 

study encoded in local zoning ordnances? 

applicable sections of the air station's AlCUZ p l y  
used, and note any recent modifications. 

--A&&& 5 m ~ .  c~~wMP-+J-\- - h ~ u t r  13w3 Z w - m q  
b. Provide a description of Iocd zoning ordinances and their impact on ture encroachment, 

restricted flight hours and details of any litigation history. 
Both the City of Kingsville and Kleberg County have adopted AICUZ ordinances/regulations that 
will provide ample protection from any future encroachments. City of Kingsville Ordinance #I34009 
and Kleberg County Air Installation Zoning Regulation. 

5. Do current estimates of population growth and development or environmental constraints pose 
problems for existing or planned mission? 

'$ 6. Provide a copy of the current and proposed land development plans for the area surrounding the 
air station (i.e., the local government's comprehensive land-use plan). 
The land surrounding the air station is predominantly agriculture, with sparse single family 
residential homes. A county golf course and tennis recreation center lies along the southwest 
boundary of the station. 

- P%mT- (z) ~ ~ - 4 ' ? / ,  GJm- 1~043  zybfiy 



Features and Capabilities 

B. Encroachment (cont) 

4. Is the existing AICUZ study encoded in local zoning ordnance? 

a. Attach a copy of any applicable sections of the air station's AICUZ plan and those for OLFs d, and note any 
recent modifications. 

SEE ATTACHMENT TWO 

b. Provide a description of local zoning ordinances and their impact on future encroachment, restricted flight hours 

. . . . and details .of any litigation history. 
. . .  . . 

The Santa Rosa County Ordinance restricts growth around North and South Whiting and NOLF's Pace, Holley, 
Harold, Spencer and Santa Rosa. The Escambia ordnance restricts growth around NOLFs Saufley and Site 8. 

SEE ATTACHMENTS THREE AND FOUR 

Litigation history has been limited to challenges to the zoning ordinances that were upheld and two 
litigations involving horse farms. The Navy was held not liable in either case. The second case involved the 
Army and Navy but primarily the Air Force, in which the Air force settled the me. 

k 
.$ 

MILITARY VALUE 



Facilities 

A .  Air Space and I P l i f i l ~ t  7'1-airling Ar-c.:i\ 

1 .  1,iq all SUA and airspace for special urc within 100 nrni. of your : r i r -  \tation. For (.ac]l picsct. 
of airspace, provide the following data: 

Ailspace Designator: A-632B 

a.  Type of airspace (i.e., warning area, MOA, alert area, restricted area. or  MTK) - Alert 
A r m  

b. Dimensions (nmi. x nmi. x f t )  - 1350 sq nm, SFC - FL180 
c. Distance from main airfield - Overiies main airfield 
d. Time en route from main airfield - 5 minutes to established blocks 
e. Controlling agency - None 
f. Scheduling agency - T W 4  
g. Are cannedlstereo airways needed to access air  space? - No 

- If so, how many? 
- If so, what types (i.e., IMC, VMC. or altitude reservation)? 

h.  Is the airspace under radar  coverage? - Yes 
i .  Is the airspace under conlmunicatiorls coverage? - Yes ' 2 j. Vumber of low level airways (below 18.000 ft) that biqect a inpace - None 
k .  Number of high altitude airways (above 18.000 ft ) that bisect airspace - None 
I .  \umber of sorties flown in FJ' I993 
R - By Navy - 22,921 

-BY other services (including reserves and national guard) NlA 
rn. 
11. Uumber of available hours in FJ' 1993 - 6205 
o.  Xi~rnber of scheduled horlrs in 1-1' 1993 

- R! Yav!. - 4,029 
- H!. other serviccs (including rrscr\,e.s and riatiorla1 guard) NIA 

1).  \iirnt)er of l1oi1r4 used 
- Zav?; - 3,373 
- [I!. other ser\icxl, ~iricl~~riirig r.v\t>r\tAs ~ I I I ~  11:1tiorlaI gt1:11-d) NIA 

' 1 .  l'?-pcs of training pernlitted - Student familiarization, fonrlation flight, precision 
aerobatics, ba5ic instruments, radio indrurnents, night familiarization, indoctrimtioil fligtlt.\. 
nrnintenance flights, pilot proficiency and acr id  mfueling. 
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Facilities 

a. Airfield (cont.1 

4. Under normal operations, give the average number of daylight flying hours per day and 
the number of days per year the airfield is scheduled for undergraduate pilot andlor NFO 
tmning. 

12.1 hrs  per day1 237 days per year 

5. Enter the percentage of daylight undergraduate pilot andlor NFO training flying hours 
lost dunng each of the last three years due to weather, other military flights, 
commerciallcivilian flights, or other reasons (e.g., equipment problems). 

6. Llst the major factors in the "other" category in the above table. 

MO?iT 

7. Us~ng historical data, enter the number of daylight hours of VFR and IFR conditions. 



0 0 2  1 h 25Al1r-94 
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Featurn and Capabilities 

A.  M'eathcr (cont.) 

2. Give the ):i+ccj o r 1  t ~ i s~or ic  

3. Do the normal weather conditions at  the most frequently used training areas pose a chronic 
problem for scheduling training sorties? If so, are  alternate training areas used? Does the use 
of alternate training facilities involve relocating aircraft and support personnel to other air 
stations during certain times of the year? 



ISSUE 

.WEATHER a 

(% sort'k!s lost] 

UNIQUE GROUND 
'IwUMNG 
F'ACILITEWOTHER 
SERVICE ACllVITIES 

OPERATIONAL 
RESTRICTIONS 
(24 HOUR CAPABILITY) 

AIRSPACEJRANGE 
AVA W U L I T Y  

AIR ENCROACfIMENT 

GROUND ENCKOACIIMENT 

8 

DoD POSITION 

16.196 f 

USCG 
USCS 
CCAD 

COMMUNITY POSITION 

--------- 

Same 

t 

R&A STAFF FINDINGS 

&46.1% lp 

Same I 
C 

r 

Same as DoD 

I 
Excellent 

i 

- Yes-Manpuwer 
Operates 16 Mrs/Day 

Excellent 

------- 

Exadlent 

Commercial Aiqmrt 

No 

I 
----------- 

No 

Same as DoD 

No 

'r 



Mission Requirements 

c. Ground School F l i~h t  Tmining 

1. Provide the ground school training requirements for Undergraduate Pilot and NFO 
training by facility Category Code Number (CCN). Include all applicable 171-xr, 179-xx 
CCN's and any other CCN where Undergraduate Pilot/NFO training occurs. Ensure that 
the requirements for cockpit (UTD), instrument (IFT), and motion-based/visual (OFT) 
training are indicated. 

(a) PILOT 

CCN: 1 71 

GENERAL CLASSROOMS I 

(R 

Type of Pilot 
Training 

General 

Strike (T-45 
1 ONLY) 

1 

USED ONLY FOR MANDATORY QUARTERLY SAFETY STANDDOWNS. 

Level of 
Pilot 
Training 

Primary 

Intermediate 

Advanced 

U 

' AVAILABLE FOR USE BUT NOT REQUIRED FOR THE UJPT SYLLABUS. 

Facility Type(s) 

ELECTRONIC CLASSROOM 

COMPUTER ASSISTED 
INSTRUCTION 

T-45 IFT DEVICE 2F137 

T-45 OFT DEVICE 2F138 

BALLROOM 

SQUADRON BRIEF ROOMS 

SIMULATOR BRIEF ROOMS 

SQUADRON READY ROOMS 

I 

NAVIGATION ROOM 

Requirement 
(HrsIStudent) 

105.7 

31.0 

49.8 

30.3 

67.4 

12.0' 

168.0 

72.0 

F- 

w3 CR 0 

(r\ 
@- 
(k 

42.0 



(AL \ -4 d I '(j 
~c/u:,, i?clli rZ,g n/h~,n- / P ~ u . A L ' - Y K ~ B  li,Q F Y -,&~f, JCFL ;IOL//C /$I?- 
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/=z IG,W/~XA w l  y - ,i/~ v[ +'D.~I 

Cat Code: 171-35 

i 

2. For the Student HRSIYR value in the preceding table, describe how that entry was 
derived. 

* THE "TOTAL NUMBER" ABOVE IS BASED ON "2" TYPES OF TRAINERS HOUSED 
IN THIS TYPE TRAINING FAClLITY FOR CATEGORY CODE 171-35. THE "2" 

(R 

TYPES ARE LNSTRUMENT FLIGHT TRAINERS (IFT) AND OPERATIONAL FLIGHT 
TRAINERS (OFT). 

Capacity 
(Student 

HRSIYR) 
60,672** 

** THE CAPACITY IS BASED ON THE CAPACITY OF THE TRAINING FACILITY TO 
HOUSE A TOTAL OF 6 IFTs AND 10 OFTs. THESE NUMBERS OF SIMULATORS 

-E MAXIMUM NUMBER WHICH CAN BE USED WHEN MILCON 
PROJECT P-240, "OPERATIONAL TRAINER FACILITY ADDITION" IS COMPLETE 
IN MAY 95. USING THE MAXIMUM NUMBER OF SIMULATORS WHICH - (k 

I HOUSED IN THE TRAINER FACILITY, THE CAPACITY IN STUDENT HRSIYR IS AS 
FOLLOWS: 

Design 
Capacity 

( p w 2  
16 

I Type Training Facility 

OPER TRAINER 

IFT: 16 HOURSIDAY X 6 SIMULATORS X 237 DAYS = 22,752 HRSIYR 
OFT: 16 HOURSIDAY X 10 SIMULATORS X 237 DAYS = 37.920 HRSIYR 

60,672 HRSIYR 

Total 
Number 

2* 

r 

3. Assuming that the ground school training facility is not constrained by operational 
funding (personnel support, increased overhead costs, etc.), with the present equipment, 
physical plant, etc., what additional capacity (in student hours) could be gained? Provide 
details and assumptions for all calculations. 

Design Capacity (PN) is the total number of  seats available for students in spaces used tor academ~c instruction; app l~u]  
~nstnlctlon; and seats or  positions for operational trainer spaces and training facilities other thrtn buildings, 1.e.. ranzes. Drslgn 

f apactly (PN) must reflect current use of the facilities. 

6 0 2 4 1  ( D C  3 R  8 J U L  9 4 )  4 2 B - R  ( 7 / 8 / 9 b )  



ADDITIONAL CAPACITY COULD ONLY BE PROVIDED BY WORKING ON 
\ 

WEEKENDS. 
(256 X 104) = 26,624 

4. List and explain the limiting factors that further funding for personnel, equipment, 
facilities, etc., cannot overcome. 

WITH FURTHER FUNDING THERE ARE NO LIMITING 
FACTORS. THERE IS MORE THAN SUFFICIENT SPACE TO BUILD ADDITIONAL 
TRAINING FACILITIES AT NAS KINGSVILLE. 

5. What percentage of the F Y  2001 gross excess capacity (GEC) for each CCN in which 
undergraduate pilot and/or NFO training is conducted could be utilized for additional 
training? Calculate GEC as follows: 

GEC = Capacity [A] - Total Requirements ([B] x [C] + ID] x [El + (FJ 

Key: [A] - Capacity (Student Hrs/Yr) taken from Facilities question c.1. 
[B] - Sum of Pilot Ground Flight School Training Requirements identified in 

Mission Requirements questions c. 1 (a). 
[C] - Pilot PTR for FY 2001 identified in Mission Requirements question a.1. 
ID] - Sum of NFO Ground Flight School Training Requirements identified in 

Mission Requirements question c. 1 (b). 
1 
1 [El - NFO PTR for FY2001 identified in Mission Requirements question a.2. 

F-J - Sum of Other Ground Training Requirements identified in Mission 
Requirements question d. 1. 

CCN 171-10: 
720,480 + 102,384 + 333,696 - (196.0 x 215 + 0 x 0 + 80) = 1,114,340 
PER CENT GROSS EXCESS CAPACITY = 1,114,340 I 1,156,560 X 100 % = 96% 
OF AVAILABLE PEACETIME TRAINING CAPACITY, 4% IS UTILIZED TODAY, ( R  
96% IS EXCESS. OF 96% WHICH IS EXCESS, 100% IS AVAILABLE FOR 
TRAINING USE. 
CCN 171-20: 
546,048 - (196.0 x 215 + 0 x 0 + 80) = 503,828 
PER CENT GROSS EXCESS CAPACITY = 503,8281546,048 X 100 % = 92% 
OF AVAILABLE PEACETIME TRAINING CAPACITY, 8% IS UTILIZED TODAY, 
92% IS EXCESS. OF  92% WHICH IS EXCESS, 100% IS AVAILABLE FOR (R 

TRAENING USE. 
CCN 171-35: 
60,272 - (97.7 x 215 + 0 x 0 + 80) = 39,586.5 
PER CENT GROSS EXCESS CAPACITY = 39,586.5/60,272 X 100 % = 66% 
OF AVAILABLE PEACETL~IE TRAINOIJG C A P A C I T Y , ~ ,  
66% IS EXCESS. OF 66% IVIIICII IS EXCESS, 100% IS AFTAILABLE FOR 
TRAINING USE. 

I 6 0 2 4 1  ( D C 2  4 R  1 2  J U L  9 4 )  4 3 - K  ( 7 1 1 2 1 9 4 )  
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Location 

B. Proximity to Training Areas 

1. Does the location of the air station permit any specialized training with other operational 
units (e.g. Battle Groups or Joint forces)? If so, provide details. 

Currently the mission, Undergi-aduate Pilot Training does not involve Battle Group 
operations nor joint operations. However, NAS Meridian is ideally located to support 
such operations with adequate runways, arresting gear and ramp space. 

2. Describe the plan for conducting carrier and helicopter landing trainer qualifications. 
Will ship deploy to training squadron site or will squadrons deploy? 

I 3. How far (nmi.) is the air station from a designated naval operations area where an 
aircraft canier would conceivably operate ? 

KAS Meridian is located 150-180 NM from designated carrier qualification operating 
areas in the Gulf o r  Mexico. 

4. If the aircraft carrier deploys to an  area within operating range of training air squadrons, 
would CQ training usually conducted directly from the air station or on a detachment basis? 

HistoricaUy when a n  aircraft carrier operated in the northern Gulf of Mexico, 
CNATRA TA-4J units operated from NAS Meridian and T-2 units from NAS Pensacola. 1 

Y 
crJP7PAd 
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CLOSE HOLD 

Facilities (cont.) 

\; Proximitv to O~erational Mission Areas 

. Does the location of the installation have any strategic role at the present time or in future plans (in- 
clude both location and attributes available at that location, e.g., waterfront space). Discuss alternate mili- 
tary/civilian facilities that could fulfill the same strategic role. 
NO. 

H- Proximitv to Training Areas 

1. Does the location of the installation permit any specialized training with other operational units (e.g., 
Joint forces)? If so, provide details. 
YES. AIR STATION PROVIDES TEMPORARY SUPPORT FOR AIR ASSETS OF JTF-6. 

2. Describe the plan for conducting carrier qualifications. Will ship deploy to training squadron site or 
wiIl sauadrons deolov? 

3. How far (nmi.) is the installation from a designated naval operations area where an aircraft carrier - 

would conceivably operate ? 

If w dud y w h L t  

4. If the aircraft carrier deploys to an area wiihin operating range of tmning air squadrons, would CQ 
training usually be conducted directly from the installation or on a detachment basis? 
DIRECTLY FROM THE STATION 

CLOSE HOLD 





4.-= - :-' 

SITE 1 FUNCTION CONSTRAINT MATRIX J 

( 1 )  Runway length constraints based on model design series of training aircraft (FY 2001 requirements) 
(2) Lack of suitable outlying fields (one or more for indicated fixed-wing programs, two or more for helo) 
(3) Too far from water (greater than 200 NM to working area) 

TO RE YERIFIED UPON RECEIPT OF CERT' ' I IA  TA 

Annrrnd i \ 
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) Mission Requirements 

b. Flipht Training 

I .  For each type of undergraduate pilot flight training and aircraft required for that training, 
give the type of airspace in which each stage of training is conducted, give other types of 
airspace (if any) in which the training could be conducted, give the number of required 
flights per pilot (include overhead flights), average transit time to the training area and the 
total number of flight hours required for each stage. Use the abbreviations in the key below 
the table to fill out the airspace fields. Also include other stages of flight training not listed. 

Type Training: i~iiviin&d ' . ~ i i i t ime& ~~~e Aircraft: T-MA 

MOA I I I 1 U l  

S h g e  

FamiliarizationINF 

II Basic Instrument 

11 Radio Instrument 
I I I I I 

I GEN 1 I 20 1 0  I 2.1 

Type 
Airspace 

A N P A T  

I I 

Tactical Formation 

Aiway  Navigation GEN I I 0 8 .o 

Visual Navigat~on GEN I 0 2.0 1 2 . 0  
I 

O ~ a ~ W a t c r  NaVigatiou GENlWA 1 ' 5  :-.f3 

Overhead per onboard AAJG EN WA/MOA 8 3 I 2  1 5  
Instructor 

Other 
Ainpace 

GENtWAI 

Carner Qualiticationr 

Air Combat Maneuvers 1 I I 

X 
Rights1 

pilot 

17 

He10 Tactics 

Helo Ship Quaiificatiom I I ' Ampace noted a the p m a r y  requlred for stage. however AA, 
stages. 
Key: 
MOAs - Military Operating Areas RR -- Restricted Areas with Ranges 
WA -- Warning Areas MTR - Military Training Route 
AA -- Alert Areas AW- Airways ( e . g .  corridors to and from training areas) 
RA - Restricted .%reas PAT -- Pattern (e.g. airspace above runways) 
ATCAA -- Air Traffic Control Assigned hrspace GEN -- General Use hrspace  

Overhead per IVT 

Weapons 

Gunnery 

Avk! 
Tramit 
Time1 
Event 

3 

AAJG EN 

flight 
T ~ m e  in 

Airspace1 
Evtnr 

1.1 

WAJMOA 

Tom1 
Fl igh~ 
Time/ 
Event 

1.4 

1 Total 
Right 
Time 

'113.8 

17 3 1.52 ) I 32  31.0 



Syllabus 

Int Strike (T-2) 
Adv Strike (TA-4) 
Strike (T-45) 
E2lC2 
Primary 
Int Helo 
Helo 
Int Maritime 
Adv Maritime 
Prl NFO 
IntJAdv NFO 

Average 

Training Airspace Analysis 

Overland Either 0&r water 

Sources: CNATRA Master Curriculum Guides 
NFO instructor es tirna tes 
(NFO curriculum guide unavailable) 

I .  
' .  



.DON, POLICY IMPEkAf IYES FOR. EDUCeTION AND TRAIN1 NG 8' 

located near..,a, 1 argq :vol ctmc 04  
,*%&%%.4 ~ - + - *  

dV4 N cohtrol 

DON r o a u r r r s  i n t r r m e d i a t r  and r d v a n c m d  s t r a l : r  t r r r n r n g .  T A C A I f i  UF3 
I t r a i n i n g ,  .and m a r l t i m e  r o t a r y  wing t r a i n i n g  be conducted u n d e r  DON 

c o n t r o l .  

v DON r o q ~ l i r s s  s e p a r a t e ,  dedicated f r c i l i t i e s  for  each t v p a  o f  f 1 ight 
t r a i n l n g  ( J e t ,  p r o p o l l r r ,  helicopter. NFO) to 4 r c i l i t a t o  t r a l n l n g .  
m a i r i t r n a n c e ,  and a l r s p a c e  managemmnt. 

F l e e t  t r c t i c ~  d r i v e  bON's a v i a t i o n  training r e q u i r e m e n t  f o r  ~ i o l n g  
~ ~ t h e r  than "clo~e ront.rol led" a i r s p a c e  for  f 1 i g h t  o p e r s t ~ o n ~ .  

+ F l  ipht  t r a i n i n g  a i r f  i m l d s  nemd t o  b r  located l n  a r r a s  of 
- re rJr>nr i  f.rarif 1 v good weather eondr t i  ons. 

- DOPJ -wquires  s i n g l e  e n t r y  point into 4light t r a i n i n g  f o r  naval  
:.b : ,:t : r1 . t  J .:dc~l: tr I t - , a t  I an and p r r f  l i ght  screonf ng. 

a >ON reguir-es suf f i c t e n t  p h y s i c a l  asrots under govefnmmnt contro l  t o  
: . t r  ..!r:uurrr saf v t r , r i n  i ng. 

* ~ Q , N ~ ~ u , ' $ $ ~ & ~ ~ + $ , Y ~  ~ ~ c ~ . r ~ ~ & o ~ ~ a l ~ ~  s P a c ebk9v_e.r,,,*c4 t err. t o-~c,t_ ,. 
c art- 1&r,gu4 1.4 ,f&a~~_qr!sllf or& ~ t ~ d ~ n  t . P. i 1 o t rn.,a~,,yi$&1-~t&~~~r ~<~C~S,..I~$$T C h 

3-  *-*R. 
S l ~ r  i n t e r c e p t  t r a i n i n g  fo r  studant naval f 1 i g h t  o f f  ~ C ~ ~ * ( S N F O S ,  , .- . 

i?ON rYqul res  ready  access t o  targets, :ow l eve1 rou te6  and oa t  1 vr ng 
l i ) * ~ d t l - ( ~  f l e l d s  to conduct flight training. Additionally, DON remlares  
: r e  w p p o r t  of an Q i r  In tercept  C m t r o l  F a c i l i t y  for t ra jn inc ;  SNFOs. 

:.l?d w i l l ?  p r l r t a r y  flight training i s  a o r e r 9 q ~ l ~ l t t 3  t o  all other 
c y D e 5  0 4  f 1 L ght t r - a i n i  ng. 

J t  . .J ~ ~ n . ~ t ~ r n t ~ v w  to b e  a b l e  to conduct t c a ~ n i n g  1n a r e a s  relatively 
' r o e  f r a m  en::roachrncnt ar.d any uther use inhr br tors. 

+ DDY "3" . ~ c ' ~ o c ~ l  5 q h c ~ ~ ~ l d  be Cancentrated i n t o  "canters o f  ?.:cc.; l e n c e "  
~l ic2re i : l p n l ~ n v  r . r a i n \ n g  can b e  optlmtzed. 

r r?3N "C" r t l>ool  s -.hould bv C D ~ ~ ~ Q L L O U S  t o  + I  C C C  c ~ n c e r - t r ~ t  a on-. 

DOR m t d r t  m a 1  n t r l n  agpropr i  ate st~ tdcnt  t o  teacher r i t i o s  for a l l  
: , ~ - m i z l  - r  ai r t l  ng L:GUTSWS. 

DON has a r e q u l r e m r n t  t o  m 6 i n t a i n  f u l l  y  f u n c t i o n a l  "hot ~ l a n t r "  f c r  
widel r, uord e n q l n e e r i n g  systems. some operational systrnms can b m  
~ ~ l o o o r t c r d  hv  s t a t i c  t r a ;  . m e r s  or simulatorc. 



,... & - ~ b e ~ u a t e  and af  fordah1 e f ami 1 y housl ng and bache lor  hour1 ng rnoetrng 
the l a t e s t  DoD 5tandards is essential  I n  t r a i n j o g  concentratrons t o  
s ~ ~ s t a i n  a career f o r c e  i n  an a11 voluntrwr wn./irorlmont. 

, DON tra!nirrg es t rb l  i o h m a n t r  require  ru f f  i ci wnt and r d r ~ u a t *  sctyper-t 
i Caciliti- (MWR, FSD, FBC,  e t c . )  t o  p rov ide  N.& nembors and thwrr 
fnnil~es the QQL t h e y  dmserve, 

* DON training rstablishmontc requ i re  sufficient medical and dental 
+ a c i  I l t i w s  t o  h@ndle unique s t ~ t d ~ n t  Loading rrquicementr. 

DON "c"  rchoo l r  rmquir- un i io rned ,  ma l i  t a r y  pmrmonn.1 to twach 
apectalizod technical training courser. A balrncr of c i v i  1 i a n  and 
m i l i t a r y  ins t ruc tors  i s  required  in non-sp.ct.1 i z e d  courses r n d  8rl.ct 
" A "  ~ c h o o l s .  

* DON requires  p r o p e r l y  s i zed  facilities t o  support approved t r b i n i n g  
syll abl 

F l o e t  t r a i n i n g  and maintenance facilities m u s t  b e  l o c a t m d  closr t o  
flwmt concentrat ions t o  minimizm t h e  t i m e  6 non-deployed s a i l o r  or 
marine spends away from h i s  u n i t  and his h o w .  

+ It i s  essential f a r  of/icer cAfeer management fo r  DON t o  have r e a d y  
access; t o  post g r m d ~ ~ a t e  level education far o f f i c e r s  t h a t  might  riot 

ottierwf se qua1 i f  y for  r post graduate program. 

'mphaais must be given tc us ing  the t r & i n i n g  est~bl ~ s h m r n t  to 
acliiwva scrr/shors r o t a t l  an goals.  

+ I t  1 3  l r n p o r a t i v ~  to maintain a balanced m i s  between oicrcer 
accersr on program.. 

3 DON t r a i n i n g  establ ishments m u s t  maintain thm ability to t r a l n  
.r!!reU stt.td.nta and t a i l o r  specific syllabi t o  f o r e i g n  country needo. 



i 
! 6.1 M o m  Md marina should bavc the opQortnnity for multiplc follow-on tours in a 

geographic region. 

.w%-dwtedaear b e  volum&.~,&onuo~eif.~ .- -r-.n-.u, 

achment .ahd&ther % &bitom, with predominmtly g6od weather 

6.3 SLills progression courses ("C" Schools) should be i c a i e d  near fleet concentrations and 
be taught by uniformed, military-experienced personnel while initial skills rAn Schools) are not 
tied to either a -c locadon or type of insmaor p m m L  

6.4 , ~ N J % ~ I I ~ ~ &  we.h, rve.r to ranges, tag&, low level mates, oatlagpl&t 
and ovt~.WIL(P'tRfning ainpce: 

6.5 To maintain proMona1 development, DUN must p r o y e  the opportunity to work in 
similar functjmal seas ashore. 

6.6 DON must ensun nasooablc aaws LU medical care, child care, MWR facflldes, education 
and spouse employment opportunities 

6.7 DON must maintain a balanced mix ktween officer accession programs. 

) 6.8 Adcquatc and afFordablc family and bYhdor housbg rurcciry the latest DoD standards 
is essential to sustain a career force in an all voluntzer environment. 

6.9 DON must ensare a robust training capacity (pmprly-simd, Doh-owned facilities), with 
a ccnfdly-sonttolled Nnicuhm diWed toward professioml training and technical competence. 
which is coUouted with flat conccntratiow to m h i d x  the time a nondeployed d o r  or 
Marine spends away h r n  home for training. 

6.10 DON needs to maintain access to postgraduate education for oifimrs who might not 
otherwise qualify for non-military sponsored educational institutions. 

6.11 DON requires fmed wing primary flight mining as a prerequisite for a l l  flight tr3ining. 

6.12 DON has to maintain within the aaininp embhhment the surge capacity ID accommodate 
recruiting cycles in the all volwceer force. 





BRAC 95 

Joint Cross-Service Group on Undergraduate Pilot Training Meeting 

July 19, 1994 

Minutes 

The Joint Cross-Service Group on Undergraduate Pilot Training (UPT) meeting was 
convened by Mr. Lou Finch, DUSD(R), at 15 10 hours on July 19, 1994, in Room 3E752, the 
Pentagon. The list of attendees and agenda are attached. 

Mr. Finch made opening comments, and Mr. Gardner continued with administrative 
remarks. Mr. Gardner then led the Group discussion on the analytic framework proposed by 
the joint study team (JST) for Group approval. 

Mr. Gardner presented the proposed site/function matrix (attached) and pointed out 
that it frames sitelfunction relationships and potential entering considerations and constraints 
for alternative analyses. Group discussion resulted in administrative changes, a change in the 
title to more clearly describe the matrix, and direction to further describe the notations on 
constraints. 

Discussion continued on the potential for the BRAC 95 process to effectively consider 
the impact of the Joint Primary Aircraft Training System (JPATS) on the UPT category's 
capacity if acquisition of JPATS were to be shifted to the right (delayed) due to the tight 
fiscal climate. The Group noted that even if JPATS acquisition were slowed, there could be 
approval of significant changes in policy and procedural initiatives affecting primary training 
in anticipation of JPATS which would impact capacity and could be considered in the 
process. The Group pointed out that these concerns are still unknown factors in the on-going 
dynamic fiscal environment, and that the BRAC analysis process must go forward using the 
interim force structure plan. The final force structure plan will be issued before analysis is 
complete and recommendations made. 

Next, the Group reviewed and discussed the proposed measures of merit for functional 
area matrices (attached) and the associated questions (attached) for assessing functional value. 
With regard to the measures of merit matrix for Strike and Advanced E-2/C-2, the Group 
pointed out that the rationale for proximity to training areas should be modified to reflect the 
attribute of the capability to have a training carrier in close proximity to a training 
installation. Additionally, the Group directed that the rationale for air quality be changed to 
show that the air quality weight represents a baseline for like aircraft. Mr. Finch also directed 
the JST to refine the wording of the rationaIe for encroachment for accuracy with respect to 
accepted Air Installation Compatibility Use Zone (AICUZ) terminology. 

The Group approved the sitelfunction matrix, the measures of merit and questions with 
the noted changes. The JST was tasked to make the changes and the Group agreed that the 
JST could make other minor changes with the approval of the chairman. 
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DRAFT 

WORKING PAPERS 
MEASURES OF MXRIT FOR 
STRIKE & ADV. E-2/C-2 

1 hlEASLXES OF I WEIGHT I RATIONALE ' MERIT 
Managed lka in ing  
Areas 

Weather 

Airspace and Flight 
Training Areas 

Arfields 

--- - -  

Ground Training 
Facilities 

Aircraft 
Maintenance 

I 

Facilities I I training infrastructure. 

D R , I F r  
WORKISG P A P E R S  

6 

7 

27 

17 

10 

5 

Senices  

This a rea  was weighted about the same as Pnmary  (5%) because 
accessibility to these facilities was considered more important 
than ownership. 

This a rea  was weighted less than Primary (14%) due to the 
increased proficiency of the students, and  a more weather- 
capable aimaft 

This a rea  was weighted higher than  Primary (22%) because 
there is greater emphasis on area work in advanced training 
than there is in  Primary training. 

This area was weighted lower than  Primary (24%) because there 
is less emphasis on pattern work in  advanced training than ther  
is in Primary training. 

This was weighted the same a s  Primary because the role 
classrooms, simulators, and other facilities play in advanced 
training is the same. 

This was weighted the same a s  Primary because training aircraf 4. 
are not d i f i cd t  to maintain and do not require a n  extensive f 
Special credit was given to this area for this function because it 
addresses the ability to handle munitions. 

This credit was allotted to this area because of the desire to have 
a training c a n e r  in close proximity. 

This area was weighted the same as p r i m a 4  because the 
training infrastructure is already established and in use a t  each 
base. 

NIA 

This was weighted the same as Primary because advanced 
training aircraft do not have a large impact on air quality issues. 

This a rea  is slightly higher than  Primary ( 5 % )  due to the higher 
airspeeds of the advanced training aircraft (jet aircraft). 

Special Military 
Fac2i:ies 

Proxirxity to 
Training -1Lrezs 

Proemi ty  to Other 
Suppon Facrliees 

Uniqne Featnres 

Air Quality 

J 

8 

2 

0 

5 

This area was weighted the same as Primary because quality of 
life plays a significant role in determining installation 
compatibility with the training mission. 

Encroachment / 6 
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/ ''. Scorl~:LincrrculebctvrmOmd103(OpfwO(6.1pfor1008) 
/ RaIJoodc: 7his m u r w  the unowu md qrulrty of Qe mirung f u i l i i i u  MOR 
1. quality ia bcner. 
'nounc of mining facilitirs ( o a u )  n d  'adcqurcr' in q f r  ( 1 5  p or 15%) 

Scorlng: Lhar ~ l k  ~ U W M  0 d rrux (0 p for 0 (6.15 p for mu+) 
Ratlooale: T ~ u  mururea rhc a r n w  ud qrulicy of the uwun( f u i l i t i u  More 

qrulity h b ~ .  
6. Cadi~ion of m i m g  frcili t ia (W) - % of ' r d e q w '  aq f~ (5 p or 5%) 

Scotlng: LLru I u l e  &I- 0 ud 1 0 (0 p for 0 C, 5 p for 1COLL) 
& t i d e :  Thic m a -  rhc un- ud qudiry of the urming f v i l i c i u  t h r  
qd I ly  it w. 

L Lvel of nuin-= o p c d o n r  a t  sirc (3 p or 60%) 
Scorlag: 1 p b r  0-kvd.  2 p for I-level. 2 3  p for Dcpoc led. 3 p fa Depoc 
M for riruafi rype fJ3f-S) 

Jbdonrlc :  Higher k v d  of munwunu i s  bma. 
2 Amanv of lungan m.d ' d e q u u '  in q h ( 1 s  p or 30%) 

Scoting: b u r  rcrk b u w a n  0 md rmx (0 p for 0 %, 1 J p for mu%) 
RatJonale: .More 'adcquu' t u n g u  s p c r  is bcncr. 

1 C a d i u r n  of hrngcn - &of  hangus in -adequate- condition ( 5  p or 10%) 
Scoring: L inu r  I u l c  betwcclO and 100 (0 p for 0 %. 3 pc for 1008)  
R.tJonde: This is a m h e r  rnusurz  of insullruon quality. Higher % u krccr. 

Spcdd M l l l u r ~  Fadlltier ( 4  points) 

1. I h a  insullruon have munitions loading pad? (? p or SC%) 
Scoring: 2 p for yu. 0 p for no 
Rationale: Munttionr ba l ing  pad to handle h a  a r g o .  

2 Dar innr l luon have wupons  scongc and hmdlrng fadlitiu? (2 p o r  50%) 
Scoring: 2 p for yu. 0 p for no 
Rationde: H . q o n s  storage IS n c u u r y  U) handle mtmitiau for t t ~ c  ITr 

m 

, there a u r r . ~  qua1 o p e m g  a r u  W I L ~ I ~  I00 run of IJX s tu?  (3 p u  or 10%) 
Scoring. L y l w  s a l e  k u c n  50 nm and 1W nm (3 pc for X) mn or Icss. 0 p s  

for 100 nm or mom) 
Rationale: Smke vrrnrng rcqurru acasribrliry to r mu. 

R o d r m t y  to Other  Support  Facilitres (2 poinu)  

L .Y&r of o ~ 9 c r  aifieldr in rhe uu w r h  insuvncnt apabiltry h t  could suppon 
S W A C v  E 1 C  pt la  'ramtng (1 p or 5Wo) 

. b r ing :  0.5 pr for I field. 1 p for 2 or more f i c lh  
h t i o a a l e  Morr rvu!ablc ~ r n i e l d s  are bcncr. 

Z D i m  to oriKr uzieldr.  (1 p or 50%) 
Scoring: 5 pc for 1 field l u s  than 30 rnilu. 1 p for 2 or more fields l o r  dun 
M miles 

Rationzle: a o t u  ~ f i e l d s  uc bcrccr. 

I. k rhe rtr m u o n  In m rcutnmcnt or rnatnunancc A K A  (3 p or 6%) 
Scoring: 3 p for y u .  0 p for no 
k t i o n d e :  Auumncnt and municnmce u u r  arc baL 

Z Thcre am no m u n l  u r  qurliiy rtg;ons u i t h ~ n  100 h of air ruuon  (1 pt or 20%) 
S c o n q :  1 p for yu. 0 p for no 
Rationale: S o  cnuu! air q d i t y  rcsionr arc bur 

3. Thcrctavc ken no rumc :ons  or aclays due to alr quality conrrdcralronr (1 pI or 
33%) 

Scoring: 1 p for y a .  0 p [or no 
Rationlle: F c w r  ru:ncltons arc bcun. 

9:39 AM 14 July. 1994 
Rationale. Hnv~n; M w r u n g  AICLZ W in xmmg d m m a  o 

Z Whu ir chc pchcnc urcompubk I d  U s  fa mna? (2 pl or 33%) 
Scorl rp:  L ; n c u c c r l e l m n O u , n u ~ ( 2 p r f o r O u d O ~ f ~ ~ ) .  
&uonaJe: The 10-r unarru d incompuble Lnd urc u b-r. 

3. Wtu~ is LIK incomplrblc Imd urc for APZ I? (1 p a  17'6) 
Scoring: Linur s n k  from 0 m m u  (I p for 0 ud 0 pu fot mu). 
R.tionale: Tht  b w r  -1 of b a m p r i M e  Lnd uw u b. 

4. Whu is rhc pcrcau incomprible Lnd IJSC for APZ IP (03 p or  8%) 
Scoring: L i n c u r a l c f m O u r m u @ J p f o r O . n d O p r f ~ ~ ) .  
&r)oo J c :  The lover m c  of inan@Uc W use i s  bcM. 

5. Arc red uurc divbavu r e q u i d  by l e d  cmunmiua? (05 p or  8%) 
Scoring: 05 p for ya. 0 p foe w 
RatloaJe:  R n l  csue didosum a bw. 

6. Hu d l  dcu m e  rcquiriticm bcca mnplacd? (05 p o r  8%) 
S c o ~ : ( U p f o r y s O p f o r o r a o  
b t i o o a l r :  It is b e s  if aU dur Lana hve bon wired 

1. hmutu of BOQ roams mud 'ulpuu' (2 p or  25%) 
Scoring: Linw r u l e  buvccn 0 and l l ~ ~  (0 p for 0 %. 2 p for mu%) 
Rationale: MOK 'dequa~ .~ -  biileung spct is beuu.  

2 W i t i o n  of BOQ rwnu - % of '&qua&' (I p or 12%) 
Scoring: Linur  u r i c  bet- 0 rnd 100 (0 p for 0 %. 1 p for 1 W )  
RatJonale: More -&quue' billeung rprcc is bun. 

3. h o u n t  of BEQ rmms n d  'rdoqurrc' (.6 p or 8%) 
Scoring: Linur r u l e  L u w a  0 ad m u  (0 p for 0 %. .6 p for mu%) 
RatJonJc: .More - . d c q u ~ ~ '  billeung s p u e  u kcm. 

4. Condition o l  BEQ room - %of  'adquttc' (.4 pc or 5%) 
S c o r i n g  L inu r  d e  be iv tm 0 ud 1 0  (0 p for 0 &. .4 p for l a )  
Rationale: Mon 'rdequut' billcone spate is k u u .  

5. Whu pcrcmt of ~ 9 e  li*d .m and s q p n  fao'l ioulpmgnms uc rvukblc?  (2 
p or  Y %) 

Scoring: Linear s o l e  from 0 IIY 100 (0 p for 0 and 2 pc for 100). 
Rationdc: Mom .W'R fanltttcr a e  barn to & m e  qurlrry of life. 

6. Amount of miliury houstng rued 'adcqrurr' (.6 p or 8%) 
Sconng:  Linur  r u l e  tuwm 0 and m u  (0 p for 0 '6. .6 p for mu%) 
b t i o n d e :  More -&qurrce houstng tr k u c r .  

7. Condttion of mi l iuy  hwslng - % of -adequu '  (.4 pc or  5%) 
Scoring: Linur  I u l c  bctvrm 0 ud 1 0  (0 p for 0 %. .4 p for 1 W )  
Ration J e :  Mort - adequu-  b t n g  n bcucr. 

8. N u m k r  of children on the waiting 11% (05 p or  6%) 
Scoring: L inu r  s a l e  from 0 lo MI ( 0 5  p~ for 0 and 0 p for mu). 
RationaJc: F e u u  chtldrcn on wutmp lin is bcun. 

9. Avenge w a t t  for chillrzn on h e  wa~une  l i n  (05 p t o r  6'6) 
Scoring: L tnu r  r u l e  from 0 LO mrx (0.5 p for 0 md 0 p for mu). 
Rationale: Leu =.lung ume for ch~ld ure is bcuu. 

t he crtslrng AlCUZ swdb c n c o d d  In IoczI ronlnp ord~nmccs? ( 1 3  pr or 3%) 
Stonng  1 !: p for !a. 0 p for no 

SrrikeIAdv E2C7 Pilot Training Page 2 



WORKING PAPERS 

MEASURES OF MERIT FOR FUNCTIONAL AREAS 
(CURRENT AS OF: 07/19/94 1247 PM) 

DRAFT 
WORKING PAPERS 

3 

MEASURES OF 
MERIT 

Managed 
Training Areas 

Weather 

Airspace and 
Flight Training 
Areas 

Airfields 

Ground Training 
Facilities - 
AircraR 
Maintenance 
Facilities 

Special Military 
Facilities 

fk&t 
Srreenmg 

5 

15 

27 

23 

10 

5 

0 

Primary 
Pibt 

5 

14 

22 

24 

10 

5 

0 

Proximity to I O 
Training Areas 

0 

2 

0 

5 

5 

8 

100 

Proximity to 
Other Support 
Facilities 

Unique Features 

Air Quality 

Encroachment 

Services 

TTZ POINTS 

Bomber/ 
W t e r  

6 

10 

27 

17 

10 

5 

4 

0 

0 

5 

5 

5 

100 

0 

2 

0 

5 

6 

8 

100 

S a d  
Adv 

E X 2  

6 

7 

n 

17 

10 

5 

4 

3 

2 

0 

5 

6 

8 

100 

&rim 
T d e r  

6 

9 

24 

22 

10 

5 

0 

0 

5 

0 

5 

6 

8 

100 

M m t d  
int 

EWG2 

6 

9 

24 

22 

10 

5 

0 

C O R R E S P ? ~ ~ ~ ~ E N G  
QUESTIONS 

pg 7/#1,2 

pg 1W#1-3 

pgs 11-17/#1-23 

pgs 18-21/#14 

pg 22/#1,2 

pg23/#1 

pg 21M3 

p g ~  24-25/#1-7 

0 

5 

0 

5 

6 

8 

100 

pg 27M1.2, 3.4 

pg 28/#1,2,3 

pg 29/#l, 2 

pg3WX1-5 

pgs 31-38/#l-11 

pgs 39-47/#1-6 



Training Airspace Analysis 
\ 

Data*e~tractedf4'dm~~ata Call #2 which requested,? 

"For each type of undergraduate pilot training and aircraft required 
for that training, give the type of airspace in which each stage of 
training is conducted, give other types of airspace (if any) in which 
the training could be conducted" 

Land Land Water Water 

NFO Pri 
NFO Int 
NFO TCC 
NFO RIO 
NFO OJN 
NFO WSO 
NFO ATN 
Primary 
Mari Int 
Mari Adv 
Helo Int 
Helo Adv 
Strike Int 
Strike Adv 
Strike T-45 
E2lC2 Int 
E2lC2 Adv 

Required Preferred Preferred Required 
1 30 1 01  0 1 0 

- -- 

' Totals 51 8 I 94 21 9 

Land Required -- All Airspace shown over land. 
Land Preferred -- Airspace used is overland but can be done over water. 
Water Preferred -- Airspace used is over water but can be done over land. 
Water Required --- All airspace shown over water. 



Mission Requircr~rcnts 

2. For each type of W O  flight training and aircraft required for that training, give the type.of.airspace in 
which ,eachstage , . ,of , ,  , -  ,training is conducted, give other *types.of airspace-(if-y)~in. which the .training .could, 
bbttPnduct~ give the number of required flights per student (include overhead flights), average transit time 
to tr&ning area and the total number of flight hours required for each stage. Use the abbreviations in the key 
below the tablp@,fll out the airs ace fields. Also include other stages of flight trainins not listed. .+- "$2, # , ~ W  1 & 
Type ~ n i n i & &  * Typc Aircraft: 

-: . Flight Tot& ' 
Stagc . A-v.< .weri? - # Flights/ Avg tnnrit Time in Flight 

irspace Airspace ': Studcnt time Airspace Tim J 
/Event Event 

- 
NIA 7 I 

S d a c a  Search I 
Law ~ V ~ W U A V  . GEN I e e o ' c  4 1 5 I 1.5 2 



Mission RequiremenU 

b. Flight Trainina (cont.1, :,;, ~=;&y * 
Type T r & & $ b  % Type Aircraft: 

I Stage ?ci;'&T # Flighul Avg t w i t  Time in 
time 

Event 

Type Training: Tactical Crew Coord Type Aircraft: T-t 



t I Mission Requirements 

b. Flicbt Training (cont.1 

,r r a . .r 
Type ~ r a i n i a ~ : ~ ~ ~ ~ : ~  <,._ . . Type A i r c d t :  



Mission Requirements 

b. Flight Training (cont.) 

Type T r l r i n i n g : ' ' ~ ~ ~ ~ ~ i ~ ~ *  Type Aircraft T-39 

TOTAL OVERHEAD HOURS - .  
ALL  FLCU, C I R  Tho s n o - n  d ~ c a p r  ~ L ~ C ; L  U N I F A ~ O ~  U H . &  i f  

$I- ,  6 J C  % % D M .  



Mission Requirements 
) 

b. Flight Training (coot.) 

Type Training: m- * Type Aircraft T-39 

Military Operating Areas 
R e s u i a d  Arras uith Ranges 
Warning Arcas . 
Military Training Routes 
Aim A m  
Airways (e.g. ccmdon to and from training areas) 
Rcstriacd Amas 
Paaan (c.g. airspace above runways) 
Air Traffic Control Assigned Ainpace 
General Use Airspace 

Data based on an a v e n w  flight tirne/event Each s a g e  varied numben of events at varied flight timu. 



i Mission Requirements 

b. Flieht Training 

1. For each type of undergraduate pilot flight training and aircraft required for that training, give the 
type of airspace in which each stage of training is conducted, give other types of airspace (if any) in which 
the training could be conducted, give the number of required flights per pilot (include overhead flights), 
average traisit time to the training area and the total number of flight houn required for each stage. Use h e  
abbreviations in the key below the table to fill out the airspace fields. Also include other stages of flight 
training not listed. 

Data based on an average flight tirndevcnt. Each stage 113s varied nurliber o f  events a t  varied fliglrt 

Type Training: Piiot ADV (2fC2 - f Type Aircraft: T-2 

6 L 5  

G y  

11-2 
- 9Y 

Outsf-control Flight 

Carrier 
Qualifications 
Air Combat Maneinters 
Opuational Navigation 

Weapons 
Gunnery 
Htlo Tactics 

Helo Sliip Qualifications 
key: 0 u c f f ~ o  URSQ r%) 3 0 . 1 5  * 
MOAs Military Operating Areas 
RR Restricted Areas with Ranges 
WA Warning Artas ~ , U L  ~ , ~ * * - r t u n o  tt-kJ 

MTR Military Training Routes 
AA Alert Areas 
AW Airways (e.g. corridors to and from mining areas) 
RA Restricted Areas 
PAT Pattern (e.g. airspace above nmways) & 3 ~  
ATCAA AirTraTT~c Conlrol Assigned Airspace + I  <Aw 
GEN General Use Airspace 

WA 
WA 

N/A 

PAT 
PAT 

-. 

I 

I2 

.3 

.2 

.8 

.7 
1.1 

.9 
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; Mission Requirements 

b. Flight Training 

1. For each type of undergraduate pilot flight training and aircraft required for that training, 
give the type of airspace in which each stage of training is conducted, give other types of 
airspace (if any) in which the training could be conducted, give the number of required 
flights per pilot (include overhead flights), average transit time to the training area and the 
total number of flight hours required for each stage. Use the abbreviations in the key below 
the table to fill out the airspace fields. Also include other stages of flight training not listed. 

J t'F J'i,r?+ . 
Type Training: ' ~ ~ C ~ ~ ~ ~ I A T E @ '  Type Aircraft: T-44A 

11 & w a v  Navination 1 I I 1 I 1 11 11 

'. 
1 

i 

/I O r e ~ c a d  per onboard I W G E N  I W m O A  / t? I 3 ImNCtOr 

Slsge 

Fanul~aruatron 

Nrghl F a m ~ l ~ a n z a t ~ o n  

Basrc instrument 

Radro Instrumcn~ 

Format~on 

Tactrcal F o m t ~ o n  

visual Navigation 

Over Water Navigation 
I 

Wcfpons 

Gunnery 

Helo Tactrcs 

Hclo Ship Qualifications 

Atnpace noted IS the prunary requtred for stage, however A A  AW, and PA1 are used ' ofr all - 
stages. 
Key: 

C a m c r  Qualificat~ons 

Overhead per nTT 

Operational Navlaatton 

MOAs -- Military Operating Areas 
WA -- Warning Areas 

Fl 

RR -- Restricted Areas with Ranges 
MTR -- hlilitary Tralnlng Routes 

:wP?3Y 
Airspace 

A N G E N  

AA -- Alert Areas AW-- Airways (e.g. corridors to and from tralning areas) 

Flights 
1 ptlot 

-..%%$ 
Arsp?cc 

+*&-.* 

R.4 -- Restricted Areas PAT -- Pattern (e.g. airspace above runways) 
ATCAA -- Air Traffic Control Assigned hrspace GEN -- General Use Airspace 

A N P A T  

PAT 

AA 

G EN 

W N M O A  

\ 

1 6 R (7 Sep 94) 

12 

1 

2 

I2 

Avg T r a m ~ t  
Time1 
Evcnt 

GENIWAI 
MOA 

GENIWAJ 
MOA 

17 

.3 

0 

3 

0 

Flight 
Ttmc in 

Anpace1  
Event 

3 I 51 1 81 

Ttmcl cgt: 
Event 

1 I2 

1 0  

I 2 

i 87 

1 42 

I S  

1 87 



UIC 60508 

b. Flight Training 

1. For 'each-* of %d&aci~$&pfiot G h t  txqbiig and aircraft rtquiied-f6r~thatt ...* tminhg, .~ P 
give the of-- a ~ & ? h + - & i & ' ~ ~ ~  .-I. --w-rm- -~f&-g .as" is ~ ~ n d ~ m d ;  give .other~types.~& .-?rra-.U . , . ,?.:,.) p 

airspace (if any)-in which the tiaikiig mold be conductedFgive the number of reqrured 
flights per pilot (irnclude overhead flights), average transit time to the trainimg area and the 
total number of flight hours required for each stage. Use the abbreviations in the key below 
the table to fill out the airspace fields. Also include other stages of flight training not listed. 

r' Type T-g: : m y C : :  ,? Type K i t :  T-34C 

iZ 

Ib 

B 

f NASWF (02) CAPACITY ' 8 SEPTEMBER 94 



NOTE #1: ALL DEPARTURES AND ARRWACS USE "AW" FOR ARRIVING AND DEPARTING 
THE WFlITING CLASS "C" AIRSPACE. 

NOTE #2: TOTAL OVERHEAD SORTIES OF 7,701 FOR 11,567.1 HOURSONCLUDES 
PRIMARY AND INTERMEDIATE T-34~) 

Key: 
MOAs - Military Operating Areas RR - Restricted Arcas with Ranges 
WA - Warning Artas MTR - Military Training Routes 
AA - Alert Areas AW- Ainvays (e.g. corridors to and from training areas) 
RA - Restricted Anas PAT - Pattern (e.g. airspace above runways) 
GEN - Genenl Use Airspace 
ATCAA - Air Traffic Control Assigned Airspace 



Mission Requirements 
\ 

b. Flight Training 

capacity 10 



Mission Requirements 

L, 

b. Flight Training 

NOTE #I: ALL DEE~ARTURES AND ARRIVALS USE ~ A W ~ - F O R  ARRIVING AND DEPARTING 
THE WHITING CLASS "C" AIRSPACE. 

NOTE m: RADIO IIVSTRUMENT AND AIRWAYS NAVIGATION FLIGHTS USE FEDERAL 
AIRWAYS. 

NOTE #3: SEE NOTE Y3, PRIMARY TABLE 

Key: 
MOAs - Military Operating Areas RR - Restricted Areas with Ranges 
WA - Warning Areas MTR - Military Training Routes 
AA - Alert Artas AW- Ainvays (e.0. comdors to and from training areas) 
RA - Restrictad Arus PAT - Pattern (e.g. airspace above nmwys) 
ATCM - Air Traffic Control Assigned Airspace GEN - General Use Airspace 

i capacity 



Mission Requirements 

b. Flieht Training 
, .,.. .. .. . . ,' .- .- , . ...., ,,,**;:..@,.>',:;, . . ' 

Type Train ing$ . .RMEDmm . 'ROTA . 
.?... , . RY/N;hVY MARITIME.e:Type Aircraft: T-34C 

capacity 8 



Mission Requirements 
I 

b. Flinht Training ihTm, ' 2 ~ :  'M" 

NOTE XI: ALL DE~~~RTURES AND ARRIVALS USE ~AW~"E-OR ARRIVING AND DEPARTING 
THE W B r n G  CLASS "C" AIRSPACE. 

NOTE Kt: RADIO INmUMENT AND AIRWAYS NAVIGATION FLIGHTS USE FEDERAL 
AIRWAIrS. + 

NOTE #3: SEE NOTE #3, PRIMARY TABLE G d z  

Key: 
MOAs - Military Operating Areas RR - Restricted Areas with Ranges 
WA - Waming Areas MTR - Military Training Routes 
AA - Alert Areas AW- Airways (e-g. corridors to and from training areas) 
RA - Restrictad Areas PAT - Pattern (e.g. airspace above runways) 
ATCM - Air Traffic Control Assigned Airspace GEN - General Use Airspace . - 

1 capacity 



1 
Mission Requirements 

b. FI - ieht Training 

T~~~ T ~ ~ ~ ~ ~ ~ ~ : $ A D ~ A T  JCED . f -? 
Type Aircraft: T-H57 B/C 



- 
NOTE #1: ALL DEPARTURES AND ARRIVALS USE "AWN FOR ARRIVING AND 

DEF'ARTXNG THE WHlTZNG CLASS "C" ALRSPACE. 
- - 

NOTE #2: RADIO INS'I'R- AND AIRWAYS NAVIGATION FLIGHTS USE 
F E D I W  AIRWAYS. 

i NOTE #3: "PAT'" COULD BE OVER RUNWAYS OR CERTIFIED GRASS AREAS 

NOTE #4: "MXR" DENOTES HELO VISUAL LOW LEVEL ROUTES 
ALL TRAINING MUST BE COMPLETED AT SITE 

NOTE #5: TOTAL SUPPORT OF 5,557 SORTIES FOR 7,063.2 HOURS 

- 
Key: 
MOAs - Military Operating h a s  
WA - Warning Areas 
AA - Alert Arcu 
GEN - General Use Airspact 
AW- Airwnys (e.0. comdon tc, arid from training areas) 
ATCAA - Air Traffic Control Assigned Airspace 

RR - Restrictad Artas with R . ~ ~ c s  
MTR - Military Training Routes 
RA - Restricted Areas 
PAT - Pattern (e.g. airspace above 

runways) 
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lMission Requirements 

b. F l i g h t  T r a i n i n g  

1 .  For each type o f  u n d e r g r a d u a t e  p i l o t  f l i g h t  t r a i n i n g  and arcraft r e q u i r e d  f o r  t h a t  t r a n i n g ,  
give the typkCoEairSpace.in'which each stage of Ik in ing  is conducted, glve other types of. 

--.*.-A*-* 3*:w. 3,. v, airspaceC(lf any)tlflwhich~ed,training could be conducted,$give the n u m b e r  of r e q u ~ r e d  
f l i g h t s  per pilot ( ~ n c l u d e  o v e r h e a d  f l i g h t s ) ,  average translt t i m e  to t h e  training area and the 
t o t a l  number o f  f l i g h t  h o u r s  r e q u i r e d  f o r  each s t a g e .  Use t h e  abbreviations i n  t h e  key b e l o w  
the t a b l e  to f i l l  o u t  the airspace f i e l d s .  A l s o  i n c l u d e  o t h e r  stages of f l i g h t  traning not l i s t e d .  

Type Training: . Primarv Type Aircraft: T-34C 

Evcnt Ainpa Evcnt / 1 1 1 11 I/ 
Tnnsit Time 
Timc* ~n Time1 

Stdgc 

F a m i l i a ~ a t i o n  

Night Familiariznrion 

- 

Visual Navtgatron 1 I I 
Over Water Navigarron I 

Olhert%ace 
^ . _  I -  

,Type 
Airspace 

Radio Instrument 

Formarion 

Tactical Formation 

11 Overhead peronboard instructor I AA/GEN 1 WA/'MOA 

# 
Fllghtsl 

ptlot 

1- I I 

GEN 

AA 

fi 5 . 2  Basic h t m m c n r  

- - 

(1 Hclo Ship Qualificationr 1 1 1 1 I I 11 11 

W P A T  

W P A T  

G E N I M O W A  

-- - - 

II Operational Nav$arion 

AEROBATICS AAJPAT GENIWAMOA 5 3 1 .48 I 1.78 (1 8.9 11 
Airspace noted is the primary required for stage, however AA,  A m .  and PAT are used in all 

stages. 
Key: 
MOAs -- ,Military Operating Areas RR -- Restricted Areas w~th Ranges 
WA -- Warning Areas MTR -- Mil~tary Training Routes 
AA -- Alert Areas AW-- Ainvays (e.g. comdors to and from training areas) 
RA -- Restricted Areas PAT - Pattern (e.g. airspace above runways) ATCAA -- 
Air Traffic Control Assigned Airspace GEN -- General Use .Airspace 

14 

2 

GENlMOAlWA 

GENlMOAlwA 

(1 ~ v c r h e a d  p r  w W G E N  WAIMOA 1 2 7  1 3  1 8  / 2.1 11 5 6 6  11 
Hclo Tactics 

4 R (7 Sep 94) 

AA 

I 

3 

.3 

. j  

GENlMOAlWA 

l5 l o  1.0 

1 7 3  6 

.3 

1.49 

I .2 

3 

I .5 

:::3 

I ..M 1-1 12.2 

1.76 
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, Mission Requirements 

b. Fli~ht Training 

1 .  For each type of undergraduate pilot flight training and aircraft required for that training, 
give the type of airspace in which each stage of training is conducted, give other types of 
airspace (if any) in which the training could be conducted, give the number of required 
flights per pilot (include overhead flights), average transit time to the training area and the 
total number of flight hours required for each stage. Use the abbreviations in the key below 
the table to fill out the airspace fields. Also include other stages of flight training not listed. 

Type Training: aAdvan&?aritime .AType Aircraft: T-44 A 

'i 

1 

, ' 
stages. 
Key: 
MOAs -- Military Operating Areas RR -- Restricted Areas wtth Ranges 
W A  -- Warning Areas MTR - Military Tralnrng Routes 
AA -- Alert Areas AW-- h r w a y s  ( e . g  comdors to and from training areas) 
RA -- Restricted .beas PAT -- Pattern ( c . ~  a~rspace above runways) 
ATCAA -- Air Traffic Control A s s i p d  A~rspace GEN -- Gtneral Use Airspace 

'TI Flight 
T o 4  
flight 
Timel 
Event 

S u g c  

1.4 

1.5 

2. I 

I .5 

8.0 

1.0 

1.0 

1.5 

I . Y Z  

PAT are used in all 

FamiliarirationlNF 

Basic Instrument 

Radio [nstrument 

F o m t i o n  

Tactical Formation 

h i w a y  Navigation 

Type 
Ainpacc 

# 
Flightd 

pilot 

W e r  
h inp rcc  

A N P A T  

AA 

GEY 

AA 

C EN 

17 

4 

20 

2 

I 

Trans~t  
Timet 
Event 

G E N I W N  
MOA 

G E N I W N  
MOA 

C E N M O A  
I W A  

1 

I 

8 

17 

Right 
Time in 

&nprce/  
Evcnc 

WAIUOA 

WA/MOA 

for stage, 

Visual Navigat~on 

Over Waler Nav~gation 

Overhead per o n b a r d  
IIIStNCIOT 

C a m c r  Qualificat~onr 

A r  Combat Maneuven 

Overhead per nTT 

Weapons 

G U M C I ~  

Helo Tactics 

Hclo Ship Oualificatiom 

. 3  

.3 

0 

.3 

0 

GEN 

CENIWA 

AAIGEN 

W G E N  

however A X ,  A N  .-and 

I .  I 

1 .I 

2.1 

I .1 

8 .O 

0 

.5 

. 3  

.3 

Ampace noted a the pnmary requlred 

2.0 

1 5  

I I 

1 3 2  
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Mission Requirements 

b. Flieht Training 

1.  For each type of undergraduate pilot flight training and aircraft required for that training, 
give the type of airspace in which each stage of training is conducted, give other types of 
airspace (if any) in which the training could be conducted, give the number of required 
flights per pilot (include overhead flights), average transit time to the training area and the 
total number of flight hours required for each stage. Use the abbreviations in the key below 
the table to fill out the airspace fields. Also include other stages of flight training not listed. 

Type Taining: HELO- &IATE~L Type Aircraft: T-34C 

Right 
Time in flight Time 

A~npacel  Time/ 
Event Event 

Stage 

Familiamtion I 1 I I I 

Radio Instrument 

F o m t i o n  

Tactical Formrtion 

Airway Navigation 

Vinral Navigation 

Basic Instrument I 

Over Water Nav~gatlon 

Overhead per onboard ~nstructor W G E N  

Carner Qualificat~ons I 

Welo Ship Qualificationr 

' Ampace noted n the pnrnary reqtllred for stage. however AA, AW,  w an 
stags. 

- 

Key: 
MOAs -- Military Operating Areas RR -- Restricted Areas with Ranges 
W A  -- Warning Areas MTR - Military Training Routes 
AA -- Alen Areas AW-- Airways (e.g. corridors to and from training areas) 
R4 -- Restricted Areas PAT - Pattern (e.g. airspace above runways) 
ATCAA -- Air Traffic Control Assigned hrspace GEN - General Use hrspace 

I Flightd 
pilot Transit 

Timcl 
Event 

i Avg T Y P ~  
Ainpace 

GEN 

GEN 

GEN 

GEN 

A 

5 R 31 Aug 94 

Ohcr  
Airspace 

WAMOA 

MTR 

Ovehead per M 

O p c n t i o ~ l  Navigatlon 

Weapons 

GuMcI '~ 

Helo Tactics 

8 

5 

4 

4 

4 

W G E N  

.3 

0 

0 

0 

0 

I .t 1.5 

I 
W m O A  

2.0 

I .5 1.5 
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Mission Requirements 

b. Flight Training 

1. For each type of undergraduate pilot flight training and a i r e d  required for that uaining, . ,-. .-d %-. 

give &>%@*.in 'which =ea~, stage of training is .+ pndu@, ,..#.., + give*o.th~types .q>t.-* At,,;.s7. of. 
pks#@i &a r - [if .r any). ~'whic~tli'ii?~&~d"@-""n8~, give the number of' requlrkd " 
, % .  

flights per piidt (iccl"de"i,i;erh&d fli@J, average tr$l;it time to the training arra and the 
total number of flight hours required for each stage. Use the abbreviations in the key below 
the table to fill out the airspace fields. Also include other stages of flight training not listed. 

-. 

MOAs - Military Operating Areas RR - Restricted Areas with Ranges 
WA - Warning Areas MTR - Military Training Routes 
AA - Alert Areas AW- Ainvays (e.g.  comdors to and from training areas) 
RA - Restricted Areas PAT - Pattern (e.g. airspace above runways) 
ATCAA - Air Traffic Control ~ s s i g n e d  Airspace GEN - General Use Airspace 

N O T - ~ ~ :  A ~ Q Q ~  bb T*c t*v?ml nn or +wu- usr. la* srbrr. H o u r v r R  K c ~ r  4ne*s, / ) L I ~ A ~ S ,  a  JERK USE A~NPACE WD P ~ F I X R ~  A I I Z ~ ~ ~ C C  ARE use0 wr\ nk smas  - 
-*" 

5 
NOTE Q : OUER*C*D C * W U c i T  eE ~ I ~ I ~ C D  m 6 r*mruL*r s m c .  cLrcrr FOR ruT o ~ c ~ ~ r 4 0  

cN"7f?h ~5 



Mission Requirements 
b. Flight Training 
1. For each type of undergraduate pilot flight training and aircraft required for that training, giv$,,ihe,typt;qf 
.@pacc..in.which' &&ti' stage~of training is conduct6#, give other,types~of:~spacq(~,an~), _ .  ._ . ._  . ,... @ which the training couldi. 
b~.:6iid;i'u"ci8d, give the number of required flights per pilot (include ov&hcid flights), average transit time to the 
training area and the total number of flight hours required for each stage. Use the abbreviations in the key below the 
table to fill out the airspace fields. Also include other stages of flight training not listed. 

\ 

WA - W'mia' hffR - MUiu), T&+ htd. 

AA - Akn h AW- Ainap (c.s. ourridon m 4 from lminiq w l  

RA- Rruriard Arcs PAT - Rcvm ( c . ~ .  &pa= a b w  rum*¶)*) 

ATCAA - Alf Trim Caaml h . s i p r d  A i n p l a  O W  - GmmJ Uu h p r s  

* NOTE: TRANSIENT TIME TO VR ROUTE VARIES 0.2 TO 0.5 DEPENDLNG ON ROUTE. 
** PMCF RATE DEPENDENT ON AIRCRAFT hfAlNlENANCE. THIS NUnIBER ETRESENTS A 
hfo-Y AVERAGE OF PMCF FLIGHTS FOR 3 YEARS. 

3 @ A ~ ~ S ~ A ~ E  ME PUI)IA.Y TyPE OF ALftSPACF QSED FUR  AGE. HOWEVE Q , A L E R T  
A REAS, A I R W A Y S  / GEPJERAc U S E  AIRSPACE ArJD PATTCRN AtRSPACf  ARE USE0 FVR. 

4LL STACFS.  



)-; -/ 
;7-;;<, * 3 

WA -- Wamng Arwr hlTR - hliliury Trlining Rourrs 

M -- Alen Arms AW-- Ainuaya (e.g. corridors to and from rrsining s r u a )  
RA -- Rervic~ed Arus PAT -- Panern (e.g. airspace above runwaj'r) 

A T C M  - Air Tranic Control Arsignd himpace OEN -- General Use Airbpaco 

* NOTE: TRANSlEhT TIME VARDES DEPENDING ON riIRSPACE BEING USED. ** PMCF RATE 
DEPENDENT ON .4IRCRAFT MkINTENANCE. THIS NUhlBER REPRESENTS A h1ONTEILY AVERAGE 
OF PMCF FLIGHTS FOR 3 YEARS. 

NOTE 6 ATCAR'S ARE USED ~ u t ~ ) . 1  ASSOCIATEO ~ A ' S  

@ A \ f R S ? 4 C E  N O E b  1% W E  PRIMARY PtPE OE AIRSPACE U S E b  F O R  STAGE. H O W C U P # ,  

A L E R T  A R m S ,  A I R ~ ~ V C ,  GEFJERAC USE AIRSPACE: AAID P A I T E R N  A t R s h c E  A R E  USED 



1995 BRAC RECOMMENDATION 

CLOSE NAS MERIDIAN 
RELOCATE STRIKE TRAINING TO NAS KINGSVILLE 
RELOCATE NTTC TO NAVY SUPPLY CORPS SCHOOLS, ATHENS, GA, 

AND NAVAL EDUCATION AND TRAINING CENTER, NEWPORT, RI 

JUSTIFICATION 

1993 BRAC RECOMMENDED CLOSURE. 1993 COMMISSION DETERMINED TWO 
STRIKE BASES NEEDED. SINCE 1993, PTR DECLINED DUE TO REDUCTION IN 
ACTIVE AIRWINGS. DOD POLICY TO CONSOLIDATE FUNCTIONAL TRAINING. 
KINGSVILLE, WITH CORPUS CHRISTI AS AN OUTLYING FIELD, CAN DO ALL STRIKE 
PTR. KINGSVILLE HAS HIGHER MILITARY VALUE, T-45 CAPABILITY IN PLACE, AND 
LARGER AMOUNTS OF AIRSPACE, INCLUDING OVER WATER AIRSPACE. 

ALSO, JOINT CROSS SERVICE UPT GROUP RECOMMENDED CLOSING MERIDIAN. 



Subj: REPORT OF BSEC DELIBERATIONS ON 9 FEBRUARY 1995 

18 squadrons go to NAS Atlanta, the F/A-18 squadrons at Cecil Field 
land the F/A-18 RAG will go to NAS Oceana vice Cherry Point, S-3s to 
NAS Jacksonville, and 2 F/A-18 squadrons to go to MCAS Beaufort. 
The recommendations mean that squadrons will not go to Cherry Point 
and LeMoore, and no new construction will be required there. 

h. Charleston. DON recommends closing the FISC Charleston 
which the 1993 Commission left open. The closure of REDCOM 7 
reflects the continuing resolution of where REDCOMs should be. 

i. Key West. During the DON process, NAS Key West was 
identified for closure to eliminate excess; however, because of the 
operational need to maintain the airspace and use of the air 
station, it is be recommended for realignment as an Naval Air 
Facility (NAF) . 

j .  Orlando. NRL Orlando is another of the DON'S four lakes. 

k. Whirl Tower. The Whirl Tower was kept when NADEP Pensacola 
closed in BRAC-93. It is no longer needed, and its closure will 
free up space for Pensacola as a receiving site. 

m. New Orleans. The Navy Biodynamics Lab will close. There 
nay be an opportunity to transfer the facilities to a local. 
university. 

n. Corpus Christi. Realigning the activity as a NAF will 
permit continued support of its tenants: the Army Depot, Coast 
Guard, and Customs Service. It also permits the continued 
consolidation of mine warfare assets. 

o. Long Beach. There was a lot of excess in shipyards. DON 
could have recommended more for closure but did not because of 
concerns about the future of the SSN 688 and the maintenance of 
nuclear shipyard capability. The Secretary is concerned about 



tl?'TA CIL%EXT F-2 
s/.-is 5 

RECOMMEhDATION FOR CLOSURE 

I NAVAL, AIR STATION, MERIDIAN, :MISSISSIPPI 
i 

Rt.sommenclation: Close Navd i i r  Station, Meridian, Illississippi, except retain the 
Regional Counterdrug Trairiine - Academy facilities which are transferred to the .4cac!emy. 
Relocate the undergraduate strike pilot training function and asociated personnel. 
equipment and support to Naval Air Station, KLngsville, Texas. Its major tenant, the 

I Saval Technical Trrilning Center, will close, and its training functions will be relocated 

I 
to scher vaning activities, primarily the Navy Supply Corps School, .Athens, Georgia and 

I 
Naval Education and Training Cenrer, Newport. Rhode Island. 

Justification: The 1993 Commission recommended that Naval Xir Sracion, hleridian 
remain open beczuse it found that the then-current md future pilot training rate (PTR) 

Grcup included the closure of Saval Air Station,  meridian in each of its 
~Iosurdredignrnent dternatives. The separate recommendation for the consolidation c f  
the Nailal Technical Training Center functions at two orher major traini~g activirirs 
provides improved and more efficenr management of these training functions and aligns 
cenriin enlisted personnel training to sites where similar training is being provided to 
officers. 

Return on Investment: The return on investment dam below applies to the cIosure of 
NXS ;M/lrndlxn, the ciosure of NTTC ~Meridim. the realignment of NAS Corpus Chnsri 
to rin N U ,  and the NAS A l m e d a  redirect. The total estimated one-time cost to 
implement these recornmendarions is S83.4 million. The net of all costs and savings 
during ;he implementation period is a savings of 9155.8 million. Annual recurring 
savings after implementation x e  S33.4 million wirh an immediate return on investment 
expected. The net present: value of the costs and savings over 30 years is a savings of 
547 1.2 million. 



, I 

bcnhing c spac i~y ,  ordnance storing and handling, qudiry :of life, i n f r i u t r v c t u ~ ,  acqagc. 
j and invesrmcnt. i / I I .  

Capacity Analysls 1 :  
1 ' 

nc capacity masum u x d  to analyze Training Air Statlorn W S  lhe &ual 
number of pilots and naval flight oficcn hat  can be dsjed each year. rppyacb 
used in the capacity analysis to determine if u c c u ,  'capacity cxistcd w q  tho 
subcacgory was to compaie annual rhroiehpu~ from '$or yclvs qaiM pcoj- 
nquinments through FY 2001. FY 1988 and FY 1989 @ughput lev& Mn as 
historic cnpaciry measuru. Thee years represcar the ibe ddmx build up w g  
the Reagan years and arc recurt enough that no in w i n g  sylMur h s ~ c  
occurred: I 

I 
i 

UPT comprises eleven valning pipelines. cash wi own vaining -&. 
These training paths differ sufficiently chat an of capsciry for 
Training Air Stations would not be meaningful. 
tach Mining path. She wulfs. d tho 

'myvrhem from 19 p n t n t  to 42 pemt 
the BSEC mnduded that uws capacity 
aadyris of military value. 

I 

Tho military d u o  matrix was dneiopuf k w  of BRAC-93 & 
with rndiAcatfons b d  on lessons ~ e a r n d  tcchnicd p a s ~ m d ~  
urtiow h d y  appmvcd by rhe BSEC for other milltsly 
wcre p u p e c i  into nim subject arur. c~vuing flight Vptqfig ~TWS and hm . k U d  
ad maimcnancs f d l l a ,  exptadon potcdd, vrining $Id lnrining hsiUdrr lmiitw 
and genemi sappod mirdons, w&* f d o n .  md nd b m .  m o m  
dating.to fasilirie, nd a m  envhnmsotnl iuuo. an$ @ty of lirc aars df+ 
to r e f k t  the unique minions of mining aii SW~OUS (eat 'w of life q u d w  , W m  

adjusted due m the prodomh~r ly  ~nnrienc mure d rbs &stoma popuwm). I I I 

the r c ~ m  of rho five Training Air Sudons disuibtui  ef&y lhrovgh hn range.' TI 
Meld facilirlu section pmved the greaten dbcdrninq bet- the air stat(0nt.j 





HOW DOES NAVY CALCULATE CAPACITY? 

DAYTIME AIRFIELD CAPACITY IS THE CAPACITY LIMITER. 

WORKDAYS x DAYTIME HOURS x PLIGHT OPSIHR x 
WEATHER FACTOR = DAYTIME OPERATIONS LIMIT 

DAYTIME OPERATIONS LIMIT = PTR CAPACITY 
DAYTIME OPERATIONSIPTR 

DAYTIME OPERATIONS FOR PTR IS THE CAPACITY ISSUE FOR 1995. 

DAYTIME OPERATIONS PER PTR IS AVERAGE HISTORIC TOTAL. i 
OPERATIONS PER STUDENT MINUS NIGHTTIME OPERATIONS PER 
STUDENT. 

IN 1993 WAS 2210 TOTAL MINUS 347 NIGHT = 1887 I \ *  
2z\ 0 

$7 
7 *3 2 l 5 7  4 4  

. 
1 

%---' 
<, 

, - -l 
2% 



DAYTIME AIRFIELD CAPACITY CALCULATION 

WORKDAYSe DAYTIME HOURSo FLIGHT OPS/HRe WEATHERFACI'OR=DAYTIME OPERATIONS 

DAYTIME OPERATIONS = PTR CAPACII'Y 
DAYTIME OPERATIONS PERPTR 

1993 EXAMPLE 

DAYS HOURS OPSIHR WEATHER TOTAL OPSIPTR PTR 
KINGSVILLE 237 13 100 882% 271,744 1887 144 

OLF ORANGE 
GROVE 237 10 60 882% 125,420 1887 66 

210 

MERIDIAN 237 13 100 82% 252,642 1887 134 
OLF JOE 



FLltiHT OPERATIONS PER STUDENT FOK STRIKE TRAINING BASES 

1989 1990 199 1 1992 1993 TOTAL 
KINGSVILLE 
Total Flight Operations 
Total Student Graduates 

Flight Operations per Strike Student 3270 2 197 271 1 3472 2540 -1 

MERIDIAN 
Total Flight Operations 
Total Student Graduates 

Flight Operations per Stnke Student 1922 2164 1913 2225 2522 -1 
CHASE 
Total Flight Operations 
Total Student Graduates 

Flight Operations per Strike Student 2322 1661 1644 

1989 THROUGH 199 1 AVERAGE FLIGHT 
OPERATIONS PER STRIKE TRAINING BASE 

Total Flight Operations 
Total Student Graduates 

Flight Operations per Strike Student 



CHART SHOWS 2210 WAS AVERAGE OF CHASE, MERIDIAN, AND 
KINGSVILLE FOR 1989,1990, AND 1991 ACTUAL OPERATIONS PER 
STUDENT. 

SHOWS KINGSVILLE HIGHEST PART OF AVERAGE. 

FORMULAS BASED ON AVERAGES WILL OVERSTATE KINGSVILLE'S 
CAPACITY. 



NOTE: OLF operation5 inciuded wirh appLic&ls f i e l d s .  

-7d (C 



hlission Requirements (cont.) 

CLOSE ffOLD 

1. Undergraduate Flieht Trainine: Throue:huutlGraduates (cont.) 

* Use appropriate Navy. Air Force, or  Army c h a n  see Appendix 1. 
1 Jl 

** Example Entqr 

Provide the his tor i~d attrition data for undergraduate Navigator training by syllabus for FY 91 -93: 
NAVIGATOF: TRAINING N O T  CONDUCTED A T  KINGSVILLE 

indicate in ~ l e  table x i o w  the r ) v s  of unaergraouare pilo: and h F O  t m ~ n p  currently conauctx a: 
)our installation. Also give the number of plots and NFOs trained in FY 1Q91. FY 1992, and F Y  1993 a: 
\ o u r  ~nstallahon. 

r s y l l a b u s o f  1 Level of 1 Graduates 1 
I 

I 

Type of Navigator 
Training 

By Syllabus * 
(EXAMPLES) 

I 

CLOSE HOLD 

Historical Attrition 
By Fiscal Year 

Adv 
Navigator 
W A V )  

SUNT Core 

I Etc. 

USN 

FMS 

NO A A 

U S A F  

ANG 

AFRES 

FMS 

I 

1 
1 

1993 199 1 

NIA* 

Air Force, or  A r m y  chart see Appendix I. ' 

FY 
93 

NI  A 

14 1 
NI A 

NIA 
N/A 
N/A 

1 I I 

1992 

F Y 9 2  

NIA 
m i 4 3  

101 
N/ .A 

N/A 

Training * 

Primary 
Strike Intermediate 

Advanced 
Primary 
BF 

FY91  

NIA 
134 
WHO 
N/A 
N/ A 

A T  NIA / N1.4 
N/A I NIA 



Mission Rcqllirerllcnts 

a. Provide aviator train in^ 

Pilot Training (cont.) 
(Advanced) 

Type of Training: ADV Strike Flight INST Q-ZA-0062 

Requirements Time (Hours) 

Simulator 

Classroom 

Flight Support 46.0 

For each of these types, provide past and projected pilot training rates (FTR) at this air 
station for the following fiscal years. 

I I i 1 A D V  1 ij5 1 !70 13- ; 101 / iTT 13 
i s t r ike  I i 1 ! I 4 L ! f U  I /;72 j i 

Mission Requirements u 

2. Provide aviator trainin2 (cant.) 

NFO Training 
(Primary) 

Describe the primary NFO training conducted at the air station 

NO NFO TRAINING CONDUCTED AT NAS KINGSVILLE. 



vZission Requirements (cont.) 

wide the historical attrition data for undergraduate Navigator training by syllabus for FY 91-93: 

5 .  Indicate in the table below the types of undergraduate pilot and NFO training currently conducted at 
your installation. Also give the number of pilots and NFOs trained in FY 1991, FY 1992, and FY 1993 at 
your hstabtion. 

CLOSE HOLD 

1 

- 1  - 
o r r * r u z  

r 

Syllabus of 
, i Level of : Training 

Gqduates 

I 1 I Training 1 F Y 9 i i  I T 9 2 1  FY93 

I S m  i RWERMEDIATE W Z L . ~ ~  1?4 1 146 
1 ST- I ADVANCED LYi;t\ 107 ( 117 



Mission Requirements 

a. Provide aviator training 

Pilot Training (cont.) 
(Advanced) 

List and describe the types of advanced pilot training (i.e., strike, E2/C2, maritime, helo) 
conducted at this air station. 

The Advanced Strike Curriculum is taught at NAS Meridian. This curriculum consists 
of W different stages: basic instruments, radio instruments, airways navigation, 
familiarization, basic formation, night flight, tactical formation, operational navigation, 
applied instrument navigation, out of control flight, air-teground weapons, air combat 
maneuvering and carrier qualification. The average student receives 1W flight hours 
during the advanced strike training syllabus and receives his naval aviation designation 
in 25 weeks. 

For each type, specify training requirements such as flight, simulator, and classroom hours. 
Provide additional training requirements as necessary. 

mght T d n i n y  183.5:/, . Idh 
1 67.5 7233 I fm& p&.dw>c 

Simulator ‘/ 
I I I 

Type of Training: Advanced Strike (TA-4J) 

* Includes all overhead requirements per student. 

1 Requirements 

For each of these types, provide past and projected pilot training rates (PTR) at this air 

Time (Hours) 
I 

12 NOV 92). 

siaiiurl fur  iiic f ~ l i o ~ i i i g  f-i'lj~s yeas. 

* U.S. Students Only. 

t 

NOTE: BASED ON 45% OF CNO PTR LTR OF Z Q I r n  (PER CNATRA LTR 11000, SER N61~00391 OF 

96 

160 

94 

150 

93 

149 \ 

97 

158 

95 

171 

92 

93 

9 1 

104 

98 

158 

90 

107 

Type of 
Training 

Adv. Strike' 

99 
1 

158 

89 

l35 



Mission Requirements 

a.  Provide aviator training (cont.) 
Other 

List all other officer training conducted at this air station; include overhead training (e.g., 
training of instructors, extra student flights), maintenance training and other classroom, flight 
or simulator training. U the air station has a mission for training foreign military aviators, 

I UEl-I3- 1 9% 1 I ?og j 956 5 ! 95C 1 950 1 950 / ?SC 9.iC 9' 
I I I I I I 

C-EE- J&- "7: 7 3 <  d - -  325 456 1 45Ci i 450 i 450 1 450 ' 456 ' SSP Y 
- 

.Aircrew Ground 45 45 Cf 4 5  4 5 4 5 45 , 4f if 4: - 
I Training'" I I I I I 

specify the type and rate of this training. 

" The foreign miiitary pilot training inclucies students from France, Itaiy, Kuwait. 
Singapore and Spain. -4.rgentina also contracts for I0 pilots per y a r  for simuiato~ 

1 

** _ h n l ~ a f  Flight hollrr flown NAS Meridian Aircrew dedicated to Search & Rescue 
Training or N A I B  Flights. 

*** Denotes Annual ground training dedicated to station aircrew in hours. 

* 

Detailed 

Description 

Foreign military pilots* 
Intermediate Strike 

Foreign military pilots* 
Advanced Strike 

I Specify and define the measure used to calculate training rates. Ifpossible, use number of 
personnel trained per year. For flight training, also provide the total number of additional flight 
hours. These "other" fight hours (for each aircraft type), and the flight hours given earlier in 
this datz call should sum to the total number of fight hours planned/budgeted for the air station 
each year. 

j i 1 

Training Rate per Year' 

I I I Station Training: I I I I I I 1 1 
I I 

I I 

95 

30 

30 
w .  

93 

20 

33 

92 

4 

2 

96 

30 

30 

94 

30' 

30 

91 

6 

14 

89 

14 

4 

90 

15 

15 

97 

30 

30 

! 

98 

30 

30 

9' 

3t 

31 



STRIKE 
MARITIME 
ROTARY 
E2/C2 
PRIMARY PILOT 
PRIMARY NFO 

STRIKE 
MARITIME 
ROTARY 
E2/C2 
PRIMBRY PILOT 
PRIMARY NFO 

STRIKE 
MARITIME 
ROTARY 
E2/C2 
PRIMARY PILOT 
PRIMARY NFO 

S Z L I I I  
?lBRITIME 
ROTARY 
E2/C2 
PKIMART PILOT 
PRIMARY NFO 

NOTE 1: Weapons S y s t e m s  O p e r a t o r  C u r r i c u l u m  d i d  n o t  e x i s t  FY-88 t o  FY-91. 

2. The  FY 88-FY 9 1  NFO c u r r i c u i u m  u t i l i l i z e d  a  d i f f e r e n t  s y l l a b u s  t h a n  
t h e  c u r r e n t  NFO c u r r i c u l u m .  







Histolaic Airfield Operations 
(Vict nam War Era) (') 

Meridian 
Year McCairl OIAF Bravo OLF Alpha Total 

68 350,658 73,122 - 423,780 
69 353,336 164,700 - 518,036 
70 352,185 144,463 . 1,302 497,950 
71 3 12,037 89,478 70,3 64 471,889 
72 297,667 57,100 65,088 419,855 

Kingsville 
Year Main 121 it: t 0 lx 11ge G mv e Total 

68 369,844 181,319 551,163 
69 272,610 132,339 404,949 
70 266,090 96,98 1 363,071 
71 260,048 97,870 357,918 
72 N o t  Available 

NOTES: (1)  DATA SOURCE - COI\IRII\NI~ IIISTORIES ON FILE AT NAVAL AVIATION IIISTORICAL 
CENTER, WASIIINGTON NAVY \'ART) 





CHANGES SINCE 1993 

OUT-YEAR STRIKE PTR 384 336** 

OUT-YEAR ADV. E X 2  PTR* 36 

TOTAL S TRIKE EQUIVALENT PTR 384 355 

TRAINING AIRCRAJT"* T2lTA4 T21T45 

* CNATRA, THE NAVY, AND THE JOINT UPT CROSS SERVICE GROUP HAVE 
ACKNOWLEDGED ADVANCED E2lC2 WILL TRANSITION TO A T-45 BASE. 
ADVANCED E2lC2 REQUIRES CARRIER QUALIFICATION. THE T-45 WILL BE 
THE NAVY'S ONLY CQ CAPABLE TRAINER. THUS, ADVANCED E2/C2 PTR 
MUST BE FACTORED IN WITH STRIKE PTR. 

* THE NAVY REDUCED PTR FOR OUTLYING YEARS BECAUSE OF THE 
REDUCTION IN OPERATIONAL SQUADRONS AND AIRCRAFT. 

** THE TA-4 AIRCRAFT WILL BE RETIRED IN 1998. THE T-45 TRAINER WILL 
INITIALLY REPLACE THE TA-4, THEN EVENTUALLY REPLACE THE T-2 ALSO. 
THE T-2 IS NOT SCHEDULED TO BE RETIRED DURING THIS BRAC WINDOW, 
1995-2001 (CONFIRMED BY CHARLIE NEMFAKOS). 



HOW DID THE NUMBERS CHANGE FOR 1995? 
1993 1995 

T2lA4 DAYTIME OPERATIONS PER PTR 1887 1961 

T45 DAYTIME OPERATIONS PER PTR 1704 1393 

T2lT45 DAYTIME OPERATIONS PER PTR NIA 1629 

THE BSAT AVERAGED 1629 AND 1393 TO GET 1511 AS THE FIGURE IT 
USED. THIS REPRESENTS FLYING 50% OF STUDENTS IN T2lA4 
SYLLABUS IN 2001 AND 50% IN T45 SYLLABUS. i? fl 
THE T45 AND T2lT45 FIGURES ARE GROSSLY UNDERSTATED. 

HOWEVER, WE WILL SHOW A CAPACITY SHORTFALL EVEN USING 
THE 1511 FIGURE. 



Kirigsville Ops  Required vs Ops Available 

Corpus Christi becomes Ol F fr7r Kingsville. Capacity added is the same as for Kingsville's 
existing 01-F,  Ali~:n Orangc Grove -- optimum capacity for Corpus. 

Strike: 33b PI TZ x 
151 1 OpsIP7 li 

Corpus 

Kingsville 

Ops Required Ops Available 

Source: Navy BSAT "Configuration Modeling Analysis" 



Night PTR Requirements vs Capacity 
355 StrikelE2/C2 

.3% Capacity 
Used 

PTR Reqd PTR Capacity 

2001 Projected Capacity for Kingsville with Corpus Christi and Alice O.G. OLFs 



WHY ARE THE T45 AND T2IT45 FIGURES WRONG? 

BSAT CHANGED RULES IN MIDDLE OF ANALYSIS TO LOWER THE 
FIGURES. 

1. IN 1993 CNATRA BRIEFED BSAT TO CALCULATE CAPACITY 
AT BASE, SINCE NOT SET UP TO DEPLOY. 

2. POSITION FOLLOWED BY BSAT IN 1993. 

3. POSITION FOLLOWED BY BSAT IN 1995 IN INITIAL DATA 
CALLS AND FIRST CAPACTIY RUN. 

4. THEN BSAT CHANGED RULES, AMENDED DATA CALLS TO 
DEDUCT OPS FOR DEPLOYMENTS, ETC .... 

5. KINGSVILLE CHANGED ITS DAYTIME OPS PER PTR FIGURE 
FROM 1605 TO 1393. 

THIS FORMULA CHANGE INVALIDATES FORMULA BY DOUBLE 
COUNTING CAPACITY. IN THEORY, ONE BASE COULD DO ALL 
TRAINING BY SAYING IT WOULD DEPLOY TRAINING TO OTHER SITES. 



REALITY CHECK: 

1. EL CENTRO PERMANENT DET CLOSED IN 1992 TO SAVE MONEY 

2. LIMITED AIRCRAFT, INSTRUCTORS AND STUDENTS DO NOT 
ALLOW DOUBLE COUNTING OF CAPACITY. 

1393 IS FALSE NUMBER. 

KINGSVILLE'S 1605 FIGURE STILL LOW COMPARED TO 1993% AVERAGE 
OF 1704. NEITHER FIGURE CONSIDERS KINGSVILLE'S HISTORY. WE 
THINK 1704 IS GOOD AVERAGE NUMBER. 

T2lT45 SYLLABUBS IS VIRTUALLY THE SAME AS T2lTA4. DIFFERENCES 
ARE SMALL. 

BSAT'S 15 1 1 FORMULA FIGURE SHOULD BE 1802. 







Mission Requirements 

b. Fli~ht Trainine (cont.) 

3. Give the total number of flight operations (i.e., rake-offs, landings, and approaches 
without landings) and the minimum number of night flight operations required per graduate 
for each type and level of pilot training (and trainer aircraft). Include only those flight 
operations that are conducted at your air station and outlying auxiliary fields. Do not inc1u.I~ 
flight ops required by the syllabus but conducted at other sites (e-g. on detachment to other 
air stations or on a carrier). To complete the below table, give the historical average for d 
and night (1) flight operations required per graduate at the air station and OLFs, (2) 
overhead' fight operations per graduate, and (3) total flight operations at the air station anl 
OLFs attributed to each graduate. Also verify the type(s) of trainer aircraft for each type , ,  

and level of training, and make corrections where necessary. 

I Overhead includes extra fligh& due to unsatisfactory performance, marntenance flights. incomplete flights, 
instructor training. flights, warm-up flights, and instrument check flights. 

'1f requirements are still being derived, give best estimate. 

Type of Pilot 
T r a m g  

r 

General 

I 
L 

60241 (DC2 3 R  19 AUG 9 4 )  7-R 

Flight Operations per Student 

I 
Stnl.;. I intemedlatr 

Level of Pllot 
Training 

Primary 

Trainer 
Aircraft 

T-34C 

JPATS~ 

Student 

I 

Day 

N I A  

N I A  

T-2 / N I A  ! N I A  1 W i i  

Overhead' 

N ~ g h t  

N I A  

Nlk 

I / kd\ranc& ! TA-4: 1 M!A I Nlh .  1 N I A  1 K I A  / A .  
1 I 
I 

i I 9,- / htermedisk : 7 4 5  ' 903 / - L 3  < F -  E ;  I i3C3 1294  1 
I 

I 
Advanced (TS  I I 

I I 
! I 

? Syllabus) 1 I 

N I A  , 

Day 

N / A  

N I A  

N i A  

Total 

I 

I 

Night 

N / A  

N I A  

N I A  

Day 

N I A  

N I A  

N~gh!  

N I A  

N I A  

Aavanced I T-Li= 

/ 59c 
I 

20-: ? E L  70 1 SSL  ( 274 
I I i 

/ E21C 1 Intcrmed~ate 1 T 4  1 NIA 
I I 

N / A  I N I A  / NIA / N I A  I NIA 

! T-2 / N / A  N I A  / K I A  I N I A  / N I A  N I A  

N I A  

N I A  

N I A  

r 

hlantlme 

Advanced 

Lntennedtate 

N I A  

h'lA 

N / A  

N I A  

N I A  

N I A  

N I A  

N I A  

N I A  

N I A  

N I A  

N I A  

T-45' N I A  

T-34C 

JPATS' 

N I A  

N I A  



3. Give the total numkr of night operations (i-e.. take-offs, landings, and approaches 
without landings) and the minimum number of night fight operations required per student 
for each typc and level of pilot training (and trainer aircraft). Give the historical average for 
day and night (1) flight operations required by the syllabus for each student. (2) overhead1 
flight operations per student, and (3) total flight operations attributed to each student. Also 
verify the type(s) of tniner aircraft for each type and level of training, and make comtions 
where necessary. II 

I Overhead includes extm flights due to unsatisfacmry pcrformmcz, mintaan~ f l ighu,  incamplek fligblr. 
instructor training, flights, warm-up flights, and instrument c h e k  fligbu. 

'1f r e q u i r e m e n t s  a r e  still b e i n g  d e r i v e d ,  g i v e  b e s t  e s t i m a t e .  

7 



BRAC-95 DC2fNAS MERIDIAN MSJUIC: 63043 
REVISED l2 AUG 94 
PER CNATRA 

m i o n  Requirements 

3. Give the total number of flight operations (i.e., take-offs, landings, and approaches without 
landings) and the minimum number of night flight operations required per student for each type 
and level of pilot training (and trainer aircraft). Include only those flight operations that are R 
conducted at your air station and outiyinglauxiliary fields. Do not include fight ops required 
by the syllabus but conducted at other sites (e.g., on detachments to other air stations or on a 
carrier). To complete the below table, give the historical average ior day and night (1) flight 
operations required per graduate at the air station and OLFs, (2) overhead' flight operations per 
student, and (3) total fight operations at the air station and OLFs attributed to each student. 
Also verify the type(s) of trainer aircraft for each type and level of training, and make 
corrections where necessary. 

NOTE: O v e r h a d  air operations derived using CNO piarmin:: factors. 

I 
Overfiead bcludcs cx tn  flights duc to unsatisfactory performance. maintcnancc flights, incomplete flights, 

instructor training, flights, warm-up flights, and instrument check flights. 

, 

8 REVISED 1 2  AUG 94  

I I 

riavvlcec I Th4J i 1 o a  i la 15- 22 1220 I 1 j 
I 

a t c m e d l a t c  "49 li /. K A. I i  c I\ A i 
I 

1 kavanccd 1 I 

Q p c  of Pilot 

/ T r m g  

I 
I 

S:n<c / htcrmsaiatc 1 T-2 / Q f  / 7C I 103 il ! 74: 8i  

Flight Operations per Student 
Lvcl  of Pilot 
Training Studcnt Trainer 

Arcraft I 
Day / Nigh: I Day Night Da) I NI*: 

Ovcrhcadf T o d  



BRAC-95 DC 2/NAS MERIDIAN MSIUIC: 63043 

Mission Requirements 

b. Flight Traininp (cont.) 

3. Give the total number of flight operations (i.e., take-offs, landings, and approaches 
without landings) and the minimum number of night per student 
for each type and level of pilot training (and trainer average for 
day and night (1) flight operations required by the 
flight operations per student, and (3) total flight 
verify the type(s) of trainer aircraft for each 
where necessary. 

YOTE: Overhead air opent i& derived using CNO pianninf factors. -- 

I Overhead includes extra flights due to  unsatisfactory perfonnance. maintenance flights, incomplete flights. 
instructor training, flights, warm-up flights. and instrument check flights. 

v 

Type of  Pilot 
Training 

Strike 

I 
I 
I 

1 1  1 

Level of Pilot 
Training 

Intermediate 

Advanced 

Intermediate1 
Advanced 

Flight Operations per Student 

Trainer 
Aircraft 

T-2 

T A  -4 J 

T45' 

p'dent 

//Day Night 

Overhead' Total 

638 

1063 

NA 

Day Day 

74 I 

1220 

NA 

Night Night 

8 1 

168 

N A  

11 

22 

NA 

I 

70 

146 

NA 
1 

103 

157 

N A  



DATA SHOWN HAS BEEN CONSERVATIVE: 

0 1993 VALIDATED DATA STILL BEST CAPACITY DATA 
AVAILABLE. 

0 USED OPTIMISTIC OPSIPTR FIGURES WHICH GIVE 
CAPACITY FIGURES WHICH STILL ARE NOT SUFFICIENT. 

CAPACITY SHORTFALLS ARE ACTUALLY MUCH MORE 
SIGNIFICANT THAN SHOWN FOR SEVERAL REASONS. 

1) KINGSVILLE'S HISTORIC DATA SHOWS ITS OPSIPTR 
FIGURES SHOULD BE MUCH HIGHER 



CAPACITY SHORTFALLS ACTUALLY MUCH MORE SIGNIFICANT 
FOR SEVERAL REASONS: 

1) KINGSVILLE'S HISTORIC DATA SHOWS ITS OPSIPTR 
FIGURES SHOULD BE MUCH HIGHER 

2) CORPUS CHRISTI'S OPSIPTR FIGURES, SHOWN EQUAL 
TO OLF ALICE ORANGE GROVE, SHOULD BE 
SUBSTANTIALLY LOWER. 



CORPUS OLF CONSIDERATION: 

BEST CAPACITY FOR OLF CORPUS CHRIST1 IS EQUIPMENT TO A 
DEDICATED OLF, 

0 ALICE ORANGE GROVE EQUIVALENT (54 OPSIHR) 

JOINT USE OPERATIONS MAKE 54 OPS/HR OPTIMISTIC AT BEST 

FODIBIRD STRIKE/ENCROACHMENT ISSUES FURTHER REDUCE 
POTENTIAL OPSIHR AND RAISE QUESTIONS ABOUT USING AS JET FIELD 
PERIOD. 

AICUZ STUDY NEEDED - MAY SHOW SIGNIFICANT PROBLEMS. 

0 HEAVY NIGHT USAGE AS PROGRAMMED WILL BE A MAJOR 
PROBLEM. 

SINGLE BASE CAPACITY WITH CORPUS OLF = TO ALICE ORANGE AT A 
MINIMUM OVERSTATES REAL CAPACITY 



NAF CORPUS AS KINGSVILLE OLF 

CORPUS CAPACITY AS OLF HAS OPERATIONAL CONSTRAINTS 

USAF C-5, ARMY HELO, COAST GUARD FIXED/ROTARY WING, 
CUSTOMSIDEA P-3, MINE WARFARE HEAVY HELO, ETC. WILL 
SHARE NAF CORPUS WITH STRIKE TRAINING STUDENTS. 

INPACT OF CORPUS CHRIST1 INTERNATIONAL. 

JOINT USE AIRFIELD PRECLUDES ACHIEVING THE STUDENT 
TRAINING OPERATIONAL TEMPO OF A DEDICATED OLF WITH 
53/54 OPSIHR CAPACITY. 

"CORPUS CAPACITY IS LIMITED AND CORPUS OPERATIONS 
SUFFER FROM AIRSPACE//RUNWAY LIMITATIONS . . . " (CTW-2 
LETTER DATED 12 FEB 1993) 

BSAT CAPCITY CALCULATIONS UNREALISTIC BASED UPON HOMEFIELD 
OPSIHR. 



NAF Corpus as Kingsville OLF Con't 

Other Impacts 

Documented FOD Hazard (Foreign Object Damage to engines) 
(CNATRA Scenario Development, BRAC 93, 13 Feb 93) 
(CTW-2 letter dated 12 Feb 1993) 

High Bird Strike Rate (Double Kingsville / Meridian rates) 
(Corpus Christi BRAC 93 Data Call #3, pg 33) 
(Naval Engineering Facility, Philadelphia, under CNO Cover March 1995) 
(Flight Planning Publications, IFR Supplement updated bi-monthly) 



NAF Corpus as Kingsville OLF Con't 

Encroachment Issues 

No Jet/T-45 AICUZ 
Development concerns 
(Corpus Christi BRAC 95 Data Call 3 rebuttal comments, 
Encrouchrnent Concerns) 

Traffic Pattern constraints (Departures, runway patterns) 
(Corpus Christi Master Plan, pg H-2) 
(Corpus Christi BRAC 93 Data Call 3, pg 26) 
(Flight Information Publications, current) 
(CTW-2 letter dated 12 Feb 1993) 

Wetlands 
(Corpus Christi Data Call 33,20 May 1994, pg 20R) 

Noise issues - Updated AICUZ needed 
(Corpus Christi BRAC 93 Data Call 3, pg 26) 
(CNATRA Scenario Development, BRAC 93, 13 Feb 93) 
(CTW-2 letter dated 12 Feb 1993) 

Conclusion: NAF Corpus capabilities as OLF are significantly compromised. 

Capacity -- 40 opshr - about 80% of Alice Orange Grouve's 54. 



OLF Reality Check 

OLF capacity calculated as stand-alone sites using FAA circular model. 

FAA circular calculation optimistic when compared to historical data . 
(Real World Experience, past and present) 

OLFs are assumed to be completely additive. Historical data indicates otherwise. 

Historically OLFs have contributed less than 50% of Home Field capacity to 
productive effort 

Maximum OLF production in Vietnam era 
Dedicated, Unconstrained and VFR circa 40 OpslHr 
(Navy archive data) 

Recent Year OLF production under 35% Home Field Opsmr 
(Brac '95 Data Call #2) 

Conclusion: BSAT calculated OLF OpsMr are optimistic. 

Vietnam era OLF data (normalized for 237 dayslyear) would provide better measure 
of OLF student training capability 



Kingsville Homefield / OLF Ops (Wartime Tempo) 

400000 T Shared OLF % reflects increased capability of two Homefields 
(Kingsville + Beeville) to service OLF 

Alice Orange Grove 

Alice Total (Shared) 

Sources: 1968-1972 Data, Navy Archives, Wash, DC 
1991-1993 Data. BRAC '95 Data Call #2 



Meridian Homefield I OLF Ops (Wartime Tempo) 

OLF Percentage of Home Field Annual Operations 
Indicated 

Bravo (Joe Williams) 

Alpha 

Sources: 1968-1972 Data, Navy Archives, Wash, DC 
1991 -1993 Data, BRAC '95 P-'- Call #2 
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CAPACITY SHORTFALLS ACTUALLY MUCH MORE SIGNIFICANT FOR 
SEVERAL REASONS: 

1) KINGSVILLE'S HISTORIC DATA SHOWS ITS OPSIPTR 
FIGURES SHOULD BE MUCH HIGHER 

2) CORPUS CHRISTI'S OPSIPTR FIGURES, SHOWN EQUAL TO 
OLF ALICE ORANGE GROVE, SHOULD BE SUBSTANTIALLY 

I LOWER. 

3) DRAMATICALLY HEAVIER USAGE OF ALICE ORANGE 
I GROVE, PARTICULARLY THE 100% NIGHT LOAD, IS LIKELY TO 

CAUSE NOISE PROBLEMS, SINCE NO AICUZ IS IN PLACE. 



CAPACITY SHORTFALLS ACTUALLY MUCH MORE SIGNIFICANT FOR SEVERAL 
REASONS: 

1) KINGSVILLE'S HISTORIC DATA SHOWS ITS OPS/PTR 
FIGURES SHOULD BE MUCH HIGHER 

2) CORPUS CHRISTI'S OPSIPTR FIGURES, SHOWN EQUAL TO 
OLF ALICE ORANGE GROVE, SHOULD BE SUBSTANTIALLY HIGHER. 

3) DRAMATICALLY HEAVIER USAGE OF ALICE ORANGE 
GROVE, PARTICULARLY THE 100% NIGHT LOAD, IS LIKELY TO 
CAUSE NOISE PROBLEMS, SINCE NO AICUZ IS IN PLACE. 

9 4) 80% A REASONALBE FIGURE, PARTICURALLY GIVEN KINGSVILLE'S 
HISTORY OF FLYING 1.2 OPS FOR EACH OP FLOWN AT MERIDIAN. 



PRACTICAL LIMITATIONS 

NUMBER OF AIRCRAFT, INSTRUCTORS, STUDENTS AND WEATHER 
CONSTRAIN RUNWAY CAPACITY. 

OVERWHELMING, UNSAFE AND UNNECESSARY TO FLY STUDENT 
AVIATOR IN TRAFFIC DENSITIES RESULTING FROM MAXIMUM 
CAPACITY BASE LOADING. 

I 

NO PRODUCTION SYSTEMS RUNS WELL AT MAXIMUM 
CAPACITY ... TO DO SO INVITES CATASTROPHE. 

I 

80% CAPACITY PRACTICAL LOAD LEVEL - RETAINS BOTH 
FLEXIBILITY AND SURGE. 

PEOPLE AREN'T MACHINES. SCHEDULING 16 HOUR, 7 DAY WORK 
WEEKS WILL DEMORALIZE STUDENTS, INSTRUCTORS AND 

I SUPPORT CREWS. 



KEN STORMS BRIEF: 

BRAC Commission Staff 

23 MAR 95 

In my 3 1 years of active duty, I have spent a total of 8 years 

in a flight instructor billet. One year was in Navy Primary 

3 Flight Training, two years in a Replacement Air Group (FRS 
_I-* 

now) and five years in the Strike Training pipeline as 

Executive Officer and Commanding Officer of an Advanced 

Squadron and later as a Training Air Wing Commander. I 

have also served as the Navy and Marine Corps Aviation 

Safety Coordinator at what was then called Deputy Chief of 

Naval Operations (Air Warfare) now N8 8. 

P. 0. Box  790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX) 



My loyalty to the United States Navy and Naval Aviation has 

never been questioned. While working in the Pentagon, I 

adopted the belief that when a decision was made which I 

thought was incorrect or unwise, I owed it to myself and 

Naval Aviation to find out why. Either the senior decision 

maker had more information than I, or I had more 

information than the decision maker. Either way we needed 

'i to talk. Most times, that senior person had more information 

than I and when I heard it I could fully support the decision. 

Sometimes I possessed more information, and the decision 

was reversed or modified. 

When I heard that using Runway Capacity was the theory to 

determine a military base's ability to produce a PTR, I needed 

to further investigate the theory. 

P. 0. Box 790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX)  



I found that the Runway Capacity Theory works well for 

some major civilian commercial airfields. At these large 

facilities the number of aircrews, aircraft and maintenance 

personnel exceed the capacity of the runways and 

departurelarrival controllers to physically launch and recover 

the aircraft. 

b At military Training Air Stations there are factors that act to 

constrain the ability to ever reach runway capacity. Their 

constraints are number of aircraft, instructors, students and 

weather criteria. 

In order to operate a Naval Air Training base at maximum 

runway capacity, we would have to place a student aviator in 

the same traffic density as experienced at Hartsfield, O'Hare, 

Los Angeles International, etc. By utilizing the outlying 

P. 0. Box  790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX) 



) 
airfields to maximum capacity, it would be similar to a La 

Guardia, JFK and Newark complex. Flying into these kinds 

of traffic densities is hard enough on experienced aviators 

armed with a co-pilot and a navigator. It would be 

overwhelming, unsafe and unnecessary to place a student 

aviator in that arena. 

I know of no production system whether it be manufacturing, 

industrial, educational or performance (such as race cars, 

aircraft, etc.) that are designed for operating at maximum 

performarge. In our Naval aircraft, we utilize maximum 

range speeds, maximum endurance speeds, as well as 

terminal (maximum) speed. While the capability of achieving 

maximum performance when needed must be preserved, to 

intentionally plan to operate at maximum performance levels 

% invites catastrophic failure. 

P. 0. Box 790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX) 



If a home field were my aircraft and 80 ops per hour was my 

maximum speed, I would fly it at 60-65 ops per hour (max 

range speed) or the most cost effective production speed. I 

could produce the maximum number of Naval Aviators and 

still maintain those I have already trained. I would still have 

a realistic surge capability. That would allow me to increase 

speed if required but allow me to endure for a long period of 

time. 

As a squadron Executive Officer in 1980, my Training 

Squadron was working seven days per week, twelve hour 

shifts. In that year we had 18 instructors come upon their end 

of obligated service. Sixteen left the Naval service and two 

accepted follow on tours. During my Commanding Officer 

1 
tour, my Wing Commander allowed me to go to eight hour 

P. 0. BOX 790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX) 



shifts, five days per week. Our production went down for 

two months then in one month it returned to the old 

production rate. At the end of my tour, production was 

increased 1 1 % above the old rate while the individual 

working hours were reduced by 33%. Exactly 18 instructors 

reached their end of obligated service with 16 taking follow 

on tours with the fleet, and two opting for civilian careers. 

You simply cannot work people and machines for extended 

periods of time at 100% of their capacity. Naval Aviators 

filling the roles of Strike flight instructors are not shore duty 

sailors. They are sea duty carrier aviators who happen to be 

on shore duty. 

P. 0. Box 790 MERIDIAN, MS 39302 
601-693-1306 (VOICE) 601-693-5638 (FAX) 



CAPACITY SHORTFALLS ACTUALLY MUCH MORE SIGNIFICANT FOR SEVERAL 
REASONS: 

1) KINGSVILLE'S HISTORIC DATA SHOWS ITS OPSPTR 
FIGURES SHOULD BE MUCH HIGHER 

2) CORPUS CHRISTI'S OPSPTR FIGURES, SHOWN EQUAL TO 
OLF ALICE ORANGE GROVE, SHOULD BE SUBSTANTIALLY HIGHER. 

3) DRAMATICALLY HEAVIER USAGE OF ALICE ORANGE 
GROVE, PARTICULARLY THE 100% NIGHT LOAD, IS LIKELY TO 
CAUSE NOISE PROBLEMS, SINCE NO AICUZ IS IN PLACE. 

4) 80% A REASONALBE FIGURE, PARTICURALLY GIVEN KINGSVILLE'S 
HISTORY OF FLYING 1.2 OPS FOR EACH OP FLOWN AT MERIDIAN. 

.) 5) T-45 PROBLEMS THREATEN AVAILABILTIY, LIMIT FLEXIBILITY 
AND WILL KEEP T-2s AROUND FOR QUITE A WHILE. 



T-45 Concerns 

T-45A aircraft has significant and inherent advantage over T-2 and TA-4 aircraft being 
replaced: 

Modern avionics 
Fuel efficient airframe 
Generally low-tech (simple, easy to maintain) design 

Also has problems frequently encountered in new aircraft, several of which result from its 
origination from British, land-based aircraft 

Poor engine with poor supportability 
Unanticipated problems with other systems (high failure rates, insufficient parts 
support) 

Logistic problems have driven creation of "Hawk Watch Hot List" for critical supply 
support management by McDonnell Douglas Aerospace (MDA) 

MDA has corporate commitment to make T45TS work 
Foreign sales 
Other programs with Navy 



Procurement 

Buy has been reduced to 12 per Year, delaying full system implementation 

Engine 500 Hr Mean Time Between Overhaul 

Combustion Liner spares critical 
AIC utilization rate (60 HrsIMo) -- 

Overhaul every 9 months 
Parts unavailable 

Gas Turbine Starter (GTS, only means of starting engine) 
High failure rate of 3 key component groups 
Parts in short supply 



Impacts 

Current: "Managed" effort successful 
cannibalization 
engine swaps 

down A/C 
mod A/C (4 always in flow) 

Future (Summer 1995): Management cannot overcome lack of spares 
5 - 10 A/C parked after management (approx. 15%) 
No solution in sight 
Mission Capable rate down 

Current 85% (MDA managed) 
Specified 76.8% 
Engine driven Less 





Bottom Line 

Several significant logistics issues threaten T-45 implementation 

Mid-decade Aircraft availability may not meet operational requirements 

Acquisition Rate will not allow full T45TS implementation until FY-2003 

T-2 Intermediate Training must continue into 21st Century 

T-2 Inventory will require careful management 





CAPACITY SHORTFALLS ACTUALLY MUCH MORE SIGNIFICANT FOR 
SEVERAL REASONS: 

1) KINGSVILLE'S HISTORIC DATA SHOWS ITS OPS/PTR 
FIGURES SHOULD BE MUCH HIGHER 

2) CORPUS CHRISTI'S OPSPTR FIGURES, SHOWN EQUAL TO 
OLF ALICE ORANGE GROVE, SHOULD BE SUBSTANTIALLY HIGHER. 

3) DRAMATICALLY HEAVIER USAGE OF ALICE ORANGE 
GROVE, PARTICULARL,Y THE 100% NIGHT LOAD, IS LIKELY TO 
CAUSE NOISE PROBLEMS, SINCE NO AICUZ IS IN PLACE. 

4) 80% A REASONALBE FIGURE, PARTICURALLY GIVEN KINGSVILLE'S 
HISTORY OF FLYING 1.2 OPS FOR EACH OP FLOWN AT MERIDIAN. 

5) T-45 PROBLEMS THREATEN AVAILABILTIY, LIMIT FLEXIBILITY 
AND WILL KEEP T-2s AROUND FOR QUITE A WHILE. 

9 6) ANY INCREASE IN PTR PUNCHES A BIGGER HOLE IN THE SINGLE SITE 
SCENARIO. WHY IS THE AIR FORCE'S PTR GOING WAY UP, AND THE 
NAVY'S ISNOT? 



POSSIBLE PTR INCREASES 

NAVY STRAIGHT LINES STRIKE PTR IN THE OUTYEARS 
AT 336 + E2lC2 

AIR FORCE CERTIFIED DATA CALLS INDICATE A 33% 
PTR INCREASE IN SUPT PTR, PARTIALLY DUE TO 
ANTICIPATED AIRLINE HIRING INCREASES 

NAVY INSISTS AIRLINES HAVE LITTLE EFFECT ON 
STRIKE - INDUSTRY OBSERVERS DISAGREE. 

IF THE NAVY IS INCORRECT, A 5% ERROR RESULTS IN A 
PTR INCREASE OF 18 TO A SYSTEM THAT IS ALREADY 
PLANNED TO RUN ABOVE MAXIMUM 





MAXIMUM SUSTAINABLE CAPACITY TAKES INTO ACCOUNT: 

1. KINGSVILLE'S HIGH OPSIPTR HISTORY (WHICH LOWERS ITS 
CAPACITY) 

2. HISTORIC OLF OPERATING LEVELS PLUS ENCROACHMENT FACTORS. 

3. INABILITY TO RUN A BASE DURING PEACETIME AT 100% MAXIMUM 
FORMULA CAPACITY. 

4. AIRCRAFT ASSETS, INSTRUCTORS, MANNING, STUDENT 
AVAILABILITY, MAINTENANCE. 

5 .  SURGE IN CASE PTR INCREASES. 

6. NECESSARY BUFFER AS DENOTED BY AIR FORCE. 

MAXIMUM SUSTAINABLE CAPACITY IS 80% OF FORMULA CAPACITY. 



Revised Capabilities for Kingsville and Corpus Christi 

Shortfall 

Capacity 

PTR Reqd 









NAVY STRIKE TRAINING IS THE ONLY NAVY UNIQUE TRAINING 
IN DEPARTMENT OF THE NAVY UNDERGRADUATE PILOT 
TRAINING. (INCLUDES NAVY, MARINES, AND INTERNATIONAL 
STUDENTS) 

0 THIS TRAINING SUPPORTS CARRIER FORCE STRUCTURE 

0 SINGLE BASE CAUSES UNACCEPTABLE RISK TO FUTURE 
FORCE STRUCTURE 

0 KINGSVILLE WAS LAST TRAINING BASE TO SUSTAIN 
HURRICANEIHLOOD DAMAGE 



STUDENT TRAINING CANNOT OPERATE AT 100% CAPACITY 
FOREVER EFFICIENTLY AND SAFELY (NO SURGE CAPABILITY) 

0 HISTORICAL VARIATION IN EFFICIENCY, WEATHER, 
AIRCRAFT AVAILABILITY, AND FLYING HOUR FUNDING 
MAKE A (FINITE OR ABSOLUTE) 100% CAPACITY NUMBER 
VARY FROM YEAR TO YEAR. 

0 THIS EQUATES TO HIGH RISK TO THE CARRIER FORCE 
LEVEL PICKING ONE CAPACITY NUMBER AND NO SURGE 
OR FLEXIBILITY IN OP TEMPO AND SAFETY. 



FORCE STRUCTUREIPTR CHANGESIAND PILOT RETENTION 
VARIATIONS CANNOT BE ACCOMMODATED AT A SINGLE BASE. 

0 REQUIRES ESTABLISHMENT OF A PERMANENT WEAPONS 
DETACHMENT.. . BUT EL CENTRO WAS CLOSED IN 1992. 

0 DET INCREASES DECREASE HOME FIELD CAPABILITY. 

0 T-45 LIMITATIONS LIMIT HOME FIELD OPERATIONS THROUGH 
FY 2007. 

0 CONTRACT MAINTENANCE COST HIGHS WITH LIMITED 
OPERATIONAL FLEXIBILITY. 

0 NO ABILITY TO ACCEPT DETS AT HOME FIELD. 

0 NO FUTURE CAPABILITY FOR JOINT (AIR FORCE) FIGHTER 
LEAD IN TRAINING WITH T-45. 

0 HIGH OP TEMPO, CONTINUOUS DETACHMENTS ARE POOR 
QUALITY OF LIFE FOR SHORE DUTY. 



YOU ARE DRIVING YOUR SPORTS CAR (STRIKE TRAINING) AT 6000 
RPM (MAXIMUM CAPACITY) FOR THE LIFE OF THE ENGINE (RISK 
ON YOUR NEXT TRIP TO A FORWARD DEPLOYED GEOGRAPHIC 
POSITION). 



JOINT ISSUES 

THE SECRETARY OF THE NAVY HAS RECOMMENDED THE 
COMMISSION CONSIDER NAS MERIDIAN AS PART OF A JOINT 
CROSS SERVICE TRAINING REALIGNMENT. 

NAS MERIDIAN HAS HIGHER "FUNCTIONAL VALUE" THAN MOST 
AIR FORCE BASES. 

COLUMBUS AFBINAS MERIDIAN ONLY JOINT SERVICE AIR 
TRAINING COMPLEX, ONLY COMPLEX WITH TWO JET BASES, 
ONLY COMPLEX WITH SHARED TARGET. 

JOINT USE OF RANGE, OLFS, AND AIRSPACE GIVE COLUMBUS 
AFBINAS MERIDIAN COMPLEX CAPABILITIES AND FLEXABILITY 
NO OTHER BASES HAVE. 







Pensacola 
Kingsville 
Columbus 
Meridian 
Randolph 
Corpus 
Vance 
Sheppard 
Laughlin 
Reese 
Whiting 
Rucker 
USAFA 
Hondo 

OSD Joint Service Group Cummulative Rankings 
of UPT Training Sites 

Score 
71.25 

65.1 5 
59.85 
59.85 
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OPTIMIZATION RESULTS 

AIRFIELD OPS IS THE LIMITING FACTOR 

MAXIMIZED FUNCTIONAL VALUE RUN 

FT RUCKER CAN HANDLE ALL HELO 
TRAINING 

PRIMARY WAS DISTRIBUTED TO SIX 
BASES 



REVISED 25 AUG 94 
BRAC-95 DC 2lNAS MERIDIAN MSIUIC: 63043 

12. Discuss the factors that constrain the number of available student flying hours per day 
(e.g., AICUZ agreements). 
No constraints. 

13. Assuming that airfield operations are not constrained by operational funding (personnel 
support, increased overhead costs, etc.), with the present equipment, physical plant, aircraft 
mix, etc., what additional capacity (in flight operations per hour) could be gained? Provide 
details and assumptions for all calculations5. 

Based on CNATRA data with 81 flight operations per hour at NAS Meridian and 53 at OLF Joe Williams 
Field, the limiting PTR factor is runway capacity. Based on the following calculations Training Air Wing 
ONE PTR capacity is 236. 

T-2lTA-4J: T-45 
Annual Work Days 237 237 
NASMEROpHrlDay 12.1 12.1 
OLF Op &/Day 11.6 11.6 

NAS Annual Hrs 2867.7 2867.7 
OLF Annual ELrs 2749.2 2749.2 

NAS OpsMr 81 * 81 * 
OLF Ops/Hr 53 * 53 

NAS OpslYr 232283 232283 
OLF OpsIYr I45707 145707 
Total OpslYr 377990 377990 

PTR Capacity 236 260 

NOTE: Data based on use of ail daylight hours. 

NAS Meridian calculated capacity using FAA AC150l5060-5 criteria is 81 air operations per hour; OLF Joe R 
M'illiams calculated capacity is 53 air operations per hour. Using regular field hours (16) and annual flying 
days (237) yields 3,792 annual hours of operations. In FY93 230,627 air operations were logged at NAS 
Meridian. That averages 60.8 air operations per hour at NAS Meridian. Historic air operations per hour at 
NAS Meridian vary from a low of 37 air operations per hour to a high of 1% air operations per hour 
depending on which stage of training or what type of flying the Air Wing is doing. Employing similar 
methodology for OLF Joe Williams, 10.5 hours a day, 237 flying days or 2,488.5 hours annual hours of 
operation, FY93 traffic count of 64.463, yields 25.9 air operations per hour. By comparing the postulated 
maximum air operations per hour to historic data, a 25% increase in air operations would be achievable at 
NAS Meridian and a 52% increase at OLF Joe Williams Field. 
* Data provided by CNATRA N334. 

14. List and explain the limiting factors that further funding for personnel, equipment. 
facilities, etc. cannot overcome (e.g., airspace sizelavailability, AICUZ restrictions. 
environmental restrictions, land areas). NONE. 

'~nswer  for each independent runway complex. 

27 REVISED 25AUG94 



AIRFIELD OPERATIONS 
HOURLY CAPACIM INFORMATION WAS OBTAINED FROM: 
CAPACITY ANALYSIS, FACILITIES, PARA B (AIRFIELDS), QUESTION 9 

THE WX FACTOR WAS OBTAINED FROM: 
CAPACIN ANALYSIS, FACILITIES, PARA A. QUESTION 7G 

OPERATlONS PER YEAR BY BASE 

I AUX 111.00 x 12 x - - 322344 X 89.10% = 287209 1 242 - TOTAL: 784371 
LAl 1 l 101 64 X 12 = 556531 X 90.90% = 505887 

AUX 1'0 50 X 12 X 24 2 = 320892 X 9O.9O0h = 291691 
TOTAL: 797677 

RAN 154 29 X 12 X 242 = 448046 X 83.60% = 374566 
A U X  101 00 x 12 x 242 = 293304 X 83.60% = 245202 

__P_ 
TOTAL: 6t9768 

REE 165 29 X 12 X 242 = 479990 X 91.50% = 439191 
A U X  102 00 X 12 X 242 = 296208 x 91.50°/6 = 271030 

TOTAL: 710221 
SttP 139 43 X 12 X 242 = 404901 X 91.90°h = 372104 

A U X  103.00 x 12 x 242 = 299112 X 91.90°h = 274884 
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Configuration Modeling 

0 Unconstrained Runs to Maximize Functional Value 
o Reese AFB, Hondo, USAFA Close 

0 "Minimize sites" Run 
o 95% Weight on Minimizing Sites 
o Only 5% Weight on Functional Value 
o Three Rules to Constrain Multilocation Siting 
o Kingsville, Meridian, Pensacola, Hondo, USAFA Close 

0 " ... models should be used as tools ... the process should 
preclude decision makers from being driven slavishly to a 
mechanical conclusion. June 2,1994, Mr. LOU Finch, Chairman JCSG for UPT 





MlNSlTES 'Obj Func=' -97.0168 Wgt Pmtr-' 0 
'Number of sites restricted to ' 14 

Sites COLM CORP FTRK KING LAUG MRDN PENS RAND RESE SHEP VANC WTFD HNDO UAFA 
Open 1 1 1 1 1 1 1 1 0 1 1 1 0 0 
FLT-SCN 0 0 - 0 1,491 0 0 0 0 0 0 582 0 0 
PRI-PLT 679 534 - 0 0 0 0 205 0 0 593 484 - 
ALFT-TKR 0 0 - 579 0 0 173 0 0 0 0 - 
IE2-MAT 0 273 - 0 0 0 0 0 0 0 0 0 - 
ADE2-STK 0 0 - 1 1  1 0 18 81 0 0 162 0 - 
ADV-BMBR 0 - 0 0 393 0 226 0 0 0 - 
HELO 1,481 - 0 - 0 - 
PRINTR-NFO 0 0 - 0 14 0 0 704 0 0 0 0 - 
ADVNFO-STK 0 0 - 0 - 0 312 0 - 0 - 
ADVNFO-PNL 0 0 - 0 0 0 0 0 0 222 0 - 
'Resource Utilization' 
AF-OPS 1 .OO 1.00 0.26 1.00 1.00 1 .OO 1 .OO 1 .OO 0.00 0.36 1.00 1 .OO 0.00 0.00 
ARSPC 0.19 0.07 0.00 0.18 0.04 0.24 0.19 1 .OO 0.00 0.09 0.17 0.13 0.00 0.00 
GNDTNG-CLS 0.27 0.36 0.26 0.15 0.14 0.16 0.02 0.49 0.00 0.28 0.34 0.20 0.00 0.00 
GNDTNG-SIM 0.24 0.49 0.22 0.57 0.01 0.24 0.23 0.46 0.00 0.36 0.26 0.12 0.00 0.00 
RAT 0.59 0.28 0.72 1.00 0.13 0.61 0.54 0.32 0.00 0.24 0.48 0.26 0.00 0.00 

'Total Functional Value = ' 73.63575 



. , , -  b , .  . -- 
MINSITF' 'Obj Fun~=' 56.43237 'Wgt Pmtr=' 
'Nurnbe tricted to 14 

Sites COLM CORP FTRK KING 
Open 1 1 1 0 
FLT-SCN 173 0 - 
PRI-PLT 290 448 - (0) 

0 
ALFT-TKR 0 243 - 0 
IE2-MAT 0 273 - 0 
ADE2-STK (0) 0 - 0 
ADV-BMBR 100 - 0 
HELO 1,481 - 
PRINTR-NFO 718 0 - 0 
ADVNFO-STK 312 0 - 0 - 
ADVNFO-PNL 0 0 - 0 

'Resource Utilization' 
AF-OPS 1 .OO 1 .OO 0.26 , 0.00 
ARSPC 0.52 0.11 0.00 0.00 
GNDTNG-CLS 0.72 0.42 0.26 0.00 
GNDTNG-SIM 0.76 0.66 0.22 0.00 
RAT 1.00 0.41 0.72 0.00 

LAUG 
1 

1,497 
0 
0 
0 
0 
0 

0 

'Total Functional Value = ' 70.42085 

MRDN PENS 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 - 
0 0 
0 0 
0 0 

RAND RESE 
I 1 .  

0 0 
120 594 

0 0 
0 0 
0 0 

519 (0) 

0 0 
0 - 
0 0 

SHEP VANC 
1 1 

HNDO UAFA 
0 0 

0 0 
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DEPARTMENT 
OFFICE OF THE 

200 ARMY 
WASHINGTON 

OF THE ARMY 
CHIEF OF STAFF 
PENTAGON 
DC 20310-0200 

MEMORANDUM FOR THE CXA.rRMAN, WERGRADUATE PILOT TRMNTNG 
JOMT CROSS SERVICE GROUP 

Subject: Military Value for Fon Rucker 

The Army's military value assessment of Fort Rucker is a "3" on a scale of "1  -3" with 
a "3" representing the highest possible value. 

Fort Rucker has the mission of helicopter pilot training, both graduate and 
undergraduate. It is rich in special use airspace with over 8,000 cubic statute miles and 
controls 3 basefields, 16 stagefields and over 100 outlying fields. Southeast Alabama is an 
ideal location for helicopter training with its mild climate, low cost of living and low 
population density. Fort Rucker is the only installation of its type and is an irreplaceable 
Army asset 

if we can be of krther assistance, please contact the h y  Basing Study office 
undergraduate pilot training representative, Captain Blake Hollis. rcx5 1375. 

MICHAEL G .  JONES 
Colonel, U. S. Army 
Director, The Army Basing Study 



DEPARTMENT OF THE N A V Y  
O ~ F I C C  of  T H E  S E C ~ E ~ A R ~  

WASb4lNGT O N .  0 C .  2 0 3 5 0 - 1 0 0 0  

MM-0430-F8 
B SAT/CM 
4 November 1994 

MEMORANDUM FOR THE CHADRMAN, UNDERGRADUATE PILOT TRAINING 
JOINT CROSS-SERVICE GROUP 

Subj: PROVISION OF DEPARTMENT OF THE NAVY MILITARY VALUE BANDING 

In response to a tasking received during BRAC-95 Steering Group meetings, I am 
forwarding this kt of the Department of the Navy rniliw value banding for activities to be 
considered by the Undergraduate Pilot Training Joint Cross-Service Group (with 3 being the 
highest ) 

BAND 3 
NAS Pensacola 
NAS Kingsville 
NAS Corpus Christi 

B A N D 2  
NAS Meridian 
NAS Whiting Field 

BAND 1 
None 

This grouping will allow the joint cross-service prOces to continue by providing a framework 
against which the Joint Cross-Service Group can overlay its functional analysis to facilitate 
arriving at the best set of alternatives for the Military Departments to consider in their 
processes. For Optimization Model purposes. each activity within a band has the same 
military vaIue; activities are not ordered within each band according to their internal military 
value score. 

This grouping is based upon the military value analysis conducted by the Base 
Structure Evaluation Committee (BSEC) using data obtained by the Department of the Navy 
for its BRAC-95 evaluation which was certified in accordance with the depart men^'^ policy 
and procedures. The Department of the Navy will continue to refine and audit the data 
utilized to respond to the questions in the military value matrices scored by the BSEC, so the 
absolute scores used to group these installations may change. It is not anticipated, however, 
that the relative relationship of thtx activities to each other will change. 



Subj: PROV7SION OF DEPARTMENT OF THE NAVY MILITARY VALUE BANDING 

In grouping these installations. I have relied on the Stcering Group's expression of the 
value to the Joint Cross-Service Groups of such infonnation from the Military Departments. 
It is my understanding that this will facilitate identification of activities most likely - and least 
likely - to be candidates for closure. so as to ensure that cross-service considerations focus on 
viable alternatives. A 

I 1 Vice Chairman, 
Base Structure Evaluation Committee 



CLOSE HOLD - SENSITIVE INFORMATION 
DEPARTMENT OF THE AIR FORCE 

WASHINGTON OC 

r 1 6 NOV 1994 

01. rrE Of  THE ASSISTAW $ECROMY 

MEM0RAM)UM FOR TWE CHAIRMAN, UNDERGRADUATE PILOT TRAINING 
JOINT CROSS-SERVICE GROUP 

FROM: SAF/MIl 

SUBJECT: Military Values for Air Force UPT Installations: Additional Information 

In my letter of November 15, 1994, providing installation tiering for u~dergraduate 
pilot training sitca, I neglected to include the flight screening progiams at Falcon Field, the 
U.S. A t  Force Academy, Colorado, and at Hondo, Texas. I have attached an amendtd list 
which includes those operations. Hondo was included under the Randolph AFB site value, 
since i t  is attached to that installation. I have also provided a copy of the tiering to the Air 
Force rtpnsentativt to the Undergraduawlot Training Joint Cross-Service Working Group. 

- Co-Chairman, Air Fora Base Closure Executive Gmup 

Attachment 
Tiering Information 

CLOSE HOLD - SENSITIVE INFORMATXON 
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CLOSE HOLD - SENSITIVE INFORMATION 

WT Joint Cross-Service Group Air Form B w s  by Tier 

Columbus 0 * 
Laughlin AFB 
Randolph AFB (includes Hondo operation)* 
Sheppard AFB 
USAF Academy (includes Falcon Field) 
Vancc AFB* 

Rccse AFB * 

* Considend in the Undergraduate Flying Training Subcategory 

CLOSE HOLD - SENSITIVE INFORMATION 
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MIFINMV 'Ob] Func=' 48.2502 'Wgl Prntr=' 
'Number of id lo ' 14 

Sites COLM CORP FTRK KING 
Open 1 1 1 0 
FLT-SCN 173 0 0 
PRI-PLT 290 534 0 
ALFT-TKR 0 0 0 
IE2-MAT 0 273 0 
ADE2-STK (0) 0 0 
ADV-BMBR 100 0 
HELO - 1,481 
PRINTR-NFO 718 0 0 
ADVFIFO-STK 31 2 0 0 
ADVNFO-PNL 0 0 0 

9 
'Resource Utilization' 
AF-OPS .- I - .o& i 0.26 0.00 
ARSPC 0.52 0.07 0.00 0.00 
GNDTNG-CLS 0.72 0.36 0.26 0.00 
GNDTNG-SIM 0.76 0.49 0.22 0.00 
RAT 1 .@. 0.28 0.72 0.00 

'Total Functional Value = ' 68.97424 

'Current Avg. Military Value =' 2.71 4 
'Avg. Military Value d lhis allemalive =' 2.888889 

LAUG MRDN 
1 0 

409 0 
495 0 

0 0 
0 0 
0 0 
0 0 

0 0 
0 

0 0 
1 

'1.007 0.00 
0.08 0.00 
0.57 0.00 
0.22 0.00 
0.45 0.00 

PENS 
0 

0 
(0) 
(0) 
0 
0 
0 
0 
0 
0 
0 

RAND 
I 

0 
120 

0 
0 
0 

519 

0 
0 
0 

RESE 
0 

(0) 
0 

(0) 
0 
0 
0 

(0) 

0 

SHEP 
1 

0 
0 

297 
0 

372 
0 

0 

222 
3 

I ,061 
0 3 2  
0.56 
0.72 
0.67 

VANC 
I 

282 
305 
455 

0 
0 
0 

0 

0 
L 

WTFO HNDO 
1 0 

0 0 
749 

UAFA 
1 

1,209 



Optimization Model Results 

Average Military Value: 2.7 Maxlmum Functional Value: 73.192 

EXCESS CAPACITY 



BRAC 95 

Joint Cross-Service Group on Undergraduate Pilot Training Meeting 

November 21, 1994 

Minutes 

The Joint Cross-Service Group on Undergraduate Pilot Training (UFT) meeting was 
convened by Mr. Lou Finch, DUSD(R), at 1320 hours on November 21, 1994, in Room 
3E774, the Pentagon. The list of attendees is attached. 

Mr. Finch stated the purpose of the meeting was to review development of 
. alternatives. Mr. Gardner led the discussion the optimization model outputs and proposed 

alternatives. 

First, the Group discussed model run output (MIN PRIME) and the potential 
alternative (attached) which was developed by optimizing military value with a 5 percent 
weight on functional value, incorporating the original 3 rules plus the 4th rule limiting flight 
screening to Hondo and the Air Force Academy and minimizing primary pilot to 4 sites. The 
output also required 8 new. functional moves. This proposed alternative would close the 
undergraduate flying training functions at three locations (NAS Meridian, Reese AFB, and 
NAS Whiting Field). Additionally, the potential alternative would move Navy undergraduate 
helicopter pilot training to Fort Rucker and use excess capacity at Fort Rucker. The Group 
agreed the output was a rational basis for a 3-site closure alternative. 

Then the Group discussed the MIN PRIME/2 run output (attached) and potential 
alternative which would locate primary pilot training at four sites; retain Air Force's flight 
screening at Hondo, and the United States Air Force Academy; close the undergraduate flying 
training functions at four locations (NAS Meridian, Reese AFB, NAS Whiting Field, and 
Vance A m ) ;  collocate Navy undergraduate helicopter pilot training at Fort Rucker, and 
require 9 new functional moves. The IvlIN PRIME12 output differed from MIN PRIME as 
the airspace and outlying airfield capacities from NAS Whiting and NAS Meridian (closed in 
MIN PRIME) were added to NAS Pensacola and Columbus Am, respectively. The MIN 
PRIME12 output was an improvement over MIN PRIME as it further reduced excess capacity 
and closed another site. 

Mr. Gardner t i x n  discussed the JST's review of "regional pairs" (attached) which 
highlighted additional capacity for airfield operations at retained sites generated by keeping 
outlying airfields (and airspace) from closed sites nearby. The Group concurred with the 
coccept. 

Then the Group talked about the output (attached) for MIN PRIME/_? with minimum 
move\ of functions to new locations. This potential alternative limited primary pilot to four 
sites and required only one new functional move to a new location. However, the outpu~ 
gave an unusual functional distribution. In particular, i t  moved Air Force bomberlfighter 
track to Randolph AFB and airliftkdnker track to Sheppard AFl3 and NAS I(lngsvi1le u'hlch 



Optimization Model Results 

Average Mllltary Value: 2.7 Maximum Functional Value: 73.192 

EXCESS CAPACITY 
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CONCLUSION 

ANY SINGLE STRIKE BASE CONFIGURATION FOR NATRACOM PUTS NAVY 
CARRIER AVIATION AND FORWARD DEPLOYED CONCEPT AT RISK. 

THE NAVY'S DETERMINATION TO CLOSE MERIDIAN SHOULD NOT DETER THE 
COMMISSION FROM PROVIDING NAS MERIDIAN WITH THE FRESH START 
REVIEW GUARANTEED BY THE ACT. 

THE COMMISSION SHOULD TEAR DOWN THE WALLS BETWEEN SERVICES 
AND LOOK AT BASE FUNCTIONAL VALUES ACROSS SERVICE LINES. 

AS THE AIR FORCE 95 BASE CLOSURE EXECUTIVE GROUP DETERMINED: 
"EVEN UNDER THE BEST OF CONDITIONS, WE RECOMMEND A. CAPACITY 
BUFFER. FOR THE FORESEEABLE FUTURE, UPT WILL UNDERGO THE 
TURMOIL OF MULTIPLE BASE CLOSURES AND THE FIELDING OF NEW 
AIRCRAFT INCLUDING THE AIR FORCE T-1, THE NAVY T-45, AND BOTH AS THE 
NAVY (STRIKE) PTR: COLUMBUS, VANCE, SHEPARD, LAUGHLIN SERVICES' 
JPATS. A SUFFICIENT BUFFER IS CRITICAL." 

A SUFFICIENT BUFFER IS CRITICAL FOR STRIKE TRAINING. 

> AIR FORCE RETAINED 4 STRIKE BASES TO PRODUCE ESSENTIALLY THE SAME. 



SUMMARY 

ANY SINGLE STRIKE BASE CONFIGURATION FOR NATRACOM PUTS NAVY 
CARRIER AVIATION AND FORWARD DEPLOYED CONCEPT AT RISK. 

THE NAVY'S DETERMINATION TO CLOSE MERIDIAN SHOULD NOT DETER THE 
COMMISSION FROM PROVIDING NAS MERIDIAN WITH THE FRESH START 
REVIEW GUARANTEED BY THE ACT. 

THE COMMISSION SHOULD TEAR DOWN THE WALLS BETWEEN SERVICES 
AND LOOK AT BASE FUNCTIONAL VALUES ACROSS SERVICE LINES. 

AS THE AIR FORCE 95 BASE CLOSURE EXECUTIVE GROUP DETERMINED: 
"EVEN UNDER THE BEST OF CONDITIONS, WE RECOMMEND A CAPACITY 
BUFFER. FOR THE FORESEEABLE FUTURE, UPT WILL UNDERGO THE 
TURMOIL OF MULTIPLE BASE CLOSURES AND THE FIELDING OF NEW 
AIRCRAFT INCLUDING THE AIR FORCE T-1, THE NAVY T-45, AND BOTH AS THE 
NAVY (STRIKE) PTR: COLUMBUS, VANCE, SHEPARD, LAUGHLIN SERVICES' 
JPATS. A SUFFICIENT BUFFER IS CRITICAL." 

A SUFFICIENT BUFFER IS CRITICAL FOR STRIKE TRAINING. 

AIR FORCE RETAINED 4 STRIKE BASES TO PRODUCE ESSENTIALLY THE SAME. 







Document Separator 



COBRA REALIGNMENT S M R Y  (COBRA v5.08) - Page 1/2 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
R O I  Year : 2001 ( 3  Years) 

NPV i n  2015($K): -214,381 
1-Time Cost($K): 59.536 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Mi lCon 2,475 27,465 0 0 0 0 
Person 273 -3,488 -9,590 -14,879 -14,879 -14,879 
Overhd 2.681 80 1 6,116 -1 1 ,620 -1 1.620 -1 1,620 
Moving 2.284 1,354 12,095 0 0 0 
Missio -700 2.858 5,458 5,458 5,458 5.458 
Other 253 31 4 1.404 0 0 0 

TOTAL 7,266 29,302 15,483 -21,041 -21,041 -21,041 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 9 0 0 0 0 
En1 0 5 0 0 0 0 
Civ  0 155 170 0 0 0 
TOT 0 169 170 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 40 0 0 0 
En1 0 0 117 0 0 0 
Stu 0 0 0 0 0 0 
C iv  125 0 1,170 0 0 0 
TOT 125 0 1,327 0 0 0 

Sumry: 

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COmAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMWM. TRANSFER THE NAW SEALIFT CMD AND NAVAL E X M E  SERVICE 
CMO, FASHION DISTRIBUTION CENTER TO LEASE SPACE AT NORFOLK. VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

Total 
----- 

29.940 
-57,441 
-25,263 

15,733 
23,990 

1,971 

Total 
----- 

Beyond 



COBRA REALIGNMENT S U I M R Y  (COBRA v5.08) - Page 2/2 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-SA. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

Mi lCon 2,475 27,465 
Person 273 459 
Overhd 2.773 2,531 
Movi ng 2.284 1,354 
Missio 0 3.558 
Other 253 31 4 

TOTAL 8,059 35.681 

Savings ($K) Constant Do1 l a r s  
1996 1997 1998 
---- ---- ---- 

Mi lCon 0 0 0 
Person 0 3,948 11,805 
Overhd 93 1,730 3,872 
Moving 0 0 203 
Missio 700 700 700 
Other 0 0 0 

TOTAL 793 6,378 16,581 32,151 32,151 32,151 

Total 
----- 

29,940 
5,457 

27,639 
15.935 
28,190 

1,971 

Total 
----- 

0 
62,899 
52,903 

203 
4,200 

0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario F i l e  : C: \COBRA\P01-5A.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 10: 36 09/09/1994. Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario File : C:\OBRA\POl-5A.CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 1,970,805 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,970,805 ......................................................... 
Total One-Time Costs 59.535.721 .................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving . 202.686 
Land Sales 0 
One-Time bving Savings 0 
Envirormental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 202.686 

Total Net One-Time Costs 59,333,035 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BAYONNE, NJ 
( A l l  values i n  Dollars) 

Category 
- - - - - - - - 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirocmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

................................................................... 
Total One-Time Costs 29,340,385 
...................................................................... 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 202,686 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 

______--___________----------------------------------------------------------- 
Total One-Time Savings. 202,686 
_______-___________----------------------------------------------------------- 
Total Net One-Time Costs 29,137.698 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario Fi le : C: \COBRA\POl-SA. CBR 
Std Fctrs Fi le : C: \COBRA\SF70EC.SFF 

Base: FORT MONMOUTH. NJ 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Propram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envirorrnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ................................................... 
Total One-Time Costs 29,940,267 .................................................................... 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 29,940,267 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario Fi le : C: \(30BRA\Wl-5A.CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civ.11 +an PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envimmnfal Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ................................................................ 
Total One-Time Costs 58,777 .......................................................................... 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 58,777 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs Fi l e  : C: \COBRA\SF7DEC. SFF 

Base: NORFOLK, VA 
(A l l  values i n  Dollars) 

Category 
- - - - - - - - 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

O t k  
HAP / RSE 0 
Environnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ................................................ 
Total One-Time Costs 196.293 ....................................................................... 
One-Time Savings 

Mi l i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
____-_-____________----------------------------------------------------------- 
Total Net One-Time Costs 1 96,293 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 10: 36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  le : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
BAYONNE 0 0 0 0 0 
FORT MONMOUTH 27,230 2,710 0 0 29,940 
BASE X 0 0 0 0 0 
NORFOLK 0 0 0 0 0 
.............................................................................. 
Totals: 27,230 2,710 0 0 29.940 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

MilCon f o r  Base: FORT MONMOUTH, NJ 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 24,712 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPOIT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 0 D 23,400 2,518 2,518 
.............................................................................. 

. Total Construction Cost: 27,230 
+ I n f o  Management Account: 2.710 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 29,940 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning. and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA 6 0 8 )  
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\FUl-5A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC.SFF 

PERSONNEL SUMCIARY FOR: BAYONNE. NJ 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

49 122 0 1,745 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -25 0 0 0 0 -25 
TOTAL 0 -25 0 0 0 0 -25 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

49 122 0 . 1.720 

PERSONNEL REALIGNMENTS: 
To Base: FORT MONMWTH, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- - ---- 

Of f i ce rs  0 0 22 0 0 0 22 
Enl is ted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

To Base: BASE X. US 
1996 1997 1998 1999 2000 2001 Tota l  - - - -- -- - - 

O f f i c e r s  0 0 4 0 0 0 4 
En1 i s t e d  0 0 s7 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

To Base: NORFOLK, VA 
1996 1997 1998 1999 2000 2001 Tota l  --- ---- --- ---- --- --- ----- 

O f f  i cen 0 0 14 0 .  0 0 14 
En1 i s t e d  0 0 51 0 0 0 51 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 125 0 379 0 0 0 504 
TOTAL 125 0 444 0 0 0 569 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAYONNE, NJ): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 40 0 0 0 40 
En1 i s t e d  0 0 117 0 0 0 11 7 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  125 0 1,170 0 0 0 1.295 
TOTAL 125 0 1,327 0 0 0 1,452 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -9 0 0 0 0 -9 
En1 i s t e d  0 -5 0 0 0 0 -5 
C i v i l i a n s  0 -155 -170 0 0 0 -325 
TOTAL 0 -169 -170 0 0 0 -339 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA\POl-5A.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC.SFF 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 100 

PERSONNEL SUWRY FOR: FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

41 6 50 5 406 7,341 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 4 0 0 0 0 4 
Enl is ted 0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
C i v i l i a n s  0 267 9 -72 0 0 204 
TOTAL 0 247 9 -72 0 0 - 1 8 4  

BASE POPULATION ( P r i o r  to BRAC Action): 
O f f  i c e n  En1 i s t e d  Students C i v i  1 ians ---------- ---------- ---------- ---------- 

420 61 5 272 7,545 

PERSONNEL REALIGNMENTS: 
Fmn Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Tota l  --- -- --- - -- - --- 
O f f  ice= 0 0 22 0 0 0 22 
Enl is ted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i  1 fans 0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MoMWlH. NJ): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 22 0 0 
Enl is ted 0 0 9 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 646 0 0 
TOTAL 0 0 677 0 .  0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

442 624 272 

PERSONNEL SUFMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

752 4.208 1,121 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 7998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 4 0 0 
En1 i sted 0 0 57 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 145 0 0 
TOTAL 0 0 206 0 0 

2001 Tota l  ---- ----- 
0 22 
0 9 
0 0 
0 646 
0 677 

C i v i  1 ians 
---------- 

8.191 

C i v i l i a n s  
---------- 

2,709 

2001 Total 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF'IOEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 0 4 0 0 0 4 
En1 isted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

7 56 4.265 1,121 2.854 

PERSONNEL SUWRY FOR: NORFOLK. VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
Frun Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --- ---- ----- 
O f f  i c e n  0 0 14 0 0 0 14 
Enlisted 0 0 51 0 0 0 51 
Students 0 0 0 0 0 0 0 
Civ4 1 ians 125 0 379 0 0 0 504 
TOTAL f 25 0 444 0 0 0 569 

TOTAL PERSONNEL REALIGNMENTS ( In to  NORFOLK, VA): 
1996 .I997 1998 1999 2000 2001 Total --- - -- -- -- ---- --- 

Officers 0 0 14 0 0 0 14 
En1 i sted 0 0 51 0 0 0 51 
Students 0 0 0 0 0 0 0 
Civ i l ians 125 0 379 0 0 0 504 
TOTAL 125 0 444 0 0 0 569 

BASE POWLATION (After BRAC Action): 
Off icers En1 i sted Students Civ i l ians ---------- -------- --------- --------- 

14 51 . O  504 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario File : C: \COBRA\POl-5A.CBR 
Std Fctrs File : C: \COBRA\SF70EC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian TurnoverJL 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 70.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 
1295 
66 
32 
98 
40 

1059 
236 

CIVILIAN WSITIONS REALIGNING IN 125 01.170 0 0 0 1295 
Civilians Moving 79 0 9 8 6  0 0 0 1 0 6 5  
New Civilians Hired 46 0 1 8 4  0 0 0 230 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 13 16 70 0 0 0 99 
TOTAL CIVILIAN RIFS 8 15 42 0 0 0 65 
TOTALCIVILIANPRIORITYPLACEMENT% 0 93 102 0 0 0 195 
TOTAL CIVILIAN NEW HIRES 46 0 1 8 4  0 0 0 230 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 2/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario File : C: \COBRA\POl-5A.CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: BAVONNE, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 ar Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 
1295 
66 
32 
98 
40 

1059 
236 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians H i d  0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 13 16 70 0 0 0 99 
TOTAL CIVILIAN RIFS 8 15 42 0 0 0 65 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 93 102 0 0 0 195 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario Fi le : C: \COBRA\ffll-SA. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 ar Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 646 0 0 0 646 
Civilians Moving 0 0 646 0 0 0 646 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for mows under fifty miles. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  10:36 09/09/1994, Report Cmated 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement" 10.004 
Regular Retirement* 5.004 
Civ i l ian  TurnoveF 15.002 
Civs Not Moving (RIFs)' 6.002 
Civ i l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.004 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.004 
P r io r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 145 0 0 0 145 
Civ i l ians Moving 0 0 9 2 0 0 0 9 2  
Neu Civi l ians Hired 0 0 5 3 0 0 0 5 3  
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

* Early Retirements. Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wil l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario File : C: \COBRA\POl-5A. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: NORFOLK, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.004 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 125 0 3 7 9  0 0 0 504 
Civilians Moving 79 0 248 0 0 0 327 
Neu Civilians Hired 46 0 1 3 1  0 0 0 177 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACP1ENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 46 0 131 0 0 0 177 

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1 /2 
Data As O f  10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i  l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BAYONNE. NJ 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.004 

M i  lCon 
TimePhase 

Pers Moved Out/El iminated 
Total Percent 

ShutOn 
TimePhase Year 

TOTALS 

Base: FORT MONMOUTH. NJ 

Pers Moved I n  
Total Percent 

M i  lCon 
TimePhase 

Pers Moved Out/El i m i  nated 
Total Percent 
----- - -- - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0. OOX 
0 0.00% ----- -- 
0 0.00% 

ShutOn 
TimePhase 
- -- - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

Year 

TOTALS 

Base: BASE X. US 

Pers Moved I n  
Total Percent 

Pers Moved Out/Eliminated ShutDn 
Total Percent TimePhase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA vS.08) - Page 2/2 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : PO1 -5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NORFOLK. VA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

125 21.97% 
0 0.004 

444 78.03% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
569 100.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

21.97% 
78.03% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - -- - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 2,475 24,754 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 143 269 
Civ Re t i re  54 66 

CIV MOVING 
Per Diem 2 54 0 
POV Mi les 5 0 
Home Purch 883 0 
HHG 51 5 0 
Mi sc 55 0 
House Hunt 165 0 
PPS 0 1,354 
RITA 382 0 

FREIGHT 
Packing 20 0 
F re igh t  4 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 25 47 
OTHER 

Program Plan 1,556 1,167 
Shutdown 41 7 564 
New H i r e  51 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL WING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 77 

OTHER 
HAP / RSE 253 31 4 
Environmental 0 0 
I n f o  Manage 0 2,710 
1-Time Other 0 0 

TOTAL ONE-TIME 7.259 31.323 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 2/15 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

TOTAL COST 8,059 35,681 32,064 11,110 i i , i i o  11,110 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi mnmental 
1-Time Mher 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
0861 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,654 

TOTAL SAVINGS 793 6,378 16,581 32,151 32.151 32,151 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i  l e  : C: \COBRA\Wl-5A. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 7,266 29,302 15,483 -21,041 -21,041 -21,041 

Total 
----- 

Total 
----- 

-1.654 

Beyond 
------ 

-443 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-SA. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV Mi les  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl -5A. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE. NJ 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 3.558 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 3,558 

TOTAL COSTS 4.732 7.416 

ONE-TIME SAVES 1996 1997 

Total 
----- 

0 

Beyond 
------ 

0 

----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&l 
1-Time Move 

MIL PERSONNEL 
M i l  Mwing 

OTHER 
Land Sales 
Envi ronnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
1,654 

TOTAL SAVINGS 93 5,678 15.881 31,451 31,451 31.451 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA\POl-5A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procuranent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

-1,654 

Beyond ------ 
-443 

TOTAL NET COST 4,640 1.738 8.427 -27.893 -27.893 -27.893 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\PO1-5A. CBR 
Std Fctrs F i l e  : C: \COBRA\SFTIDEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 2,475 24,754 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per D iem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shuklown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Hisc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi rormental 0 0 
In fo  Manage 0 2,710 
1-Time Other 0 0 

TOTAL WE-TIME 2,475 27,465 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 10: 36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT MONMOUTH, NJ 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 

TOTAL COSTS 2,475 27,465 3,180 3,179 3,179 3,179 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronnental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RFr44 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 9/15 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i l e  : C: \COBRA\POl-SA. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME NET 1996 
----- ($K)----- ---- 

CONSTRUCTION 
M I  LCON 2,475 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,475 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

W W S  
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyonc 
------ 

0 

TOTAL NET COST 2,475 27,465 3.180 3,179 3.179 3,179 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, I 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG , 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi mnmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 10: 36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i  l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

TOTAL COSTS 0 0 709 651 651 651 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

0861 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ranmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
0861 

RPMA 
Ems 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAN HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 

Total 
----- 

0 

0 
1,586 

0 
0 
0 
0 

0 
1.017 

0 
0 
0 
0 

2.603 

2.661 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: NORFOLK, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
k Hires 51 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
WV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 51 0 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NORFOLK. 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Bey-^-c 
----- ------ 

0 m 

2,600 
BOO 

0 
3,400 

10,400 2,50C 
4. BOO -en 

:uv 

0 rn u 

16,487 3.722 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
EOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- Bepond 

0 C 

TOTAL SAVINGS 700 700 700 700 700 700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl -5A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NORFOLK, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPFlA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET (XIST 



PERSONNEL. SF, RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data As Of 10: 36 09/09/1994. Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C:\COBRA\POl-5A.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
BAYONNE -1.791 -95% -4,783,000 -95% 2,670 
FORT MONMOUTH 677 84 153,400 3% 226 
BASE X 206 2% 0 0% 0 
NORFOLK 569 0% 0 0% 0 

R W ( $ )  WS($) 
Base Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
BAYONNE -2,351,517 -94% 1,313 -12,941,170 -804 7,226 
FORT MONMOUTH 414,070 34 612 2,504,907 4% 3,700 
BASE X 0 0% 0 396,467 1% 1,924 
NORFOLK 0 0% 0 0 0% 0 

RWBOS($) 
Base Change XChange Chg/Per 
---- ------ ------- ------- 
BAYONNE -15,292,688 -82% 8,539 
FORT MONMOUTH 2,918,978 4% 4,312 
BASE X 396.467 1% 1.924 
NORFOLK 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA ~5 .08 )  
Data As O f  10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario F i  l e  : C: \COBRA\POl-5A. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -77 -260 -906 -1.937 -1.937 -1.937 -7,056 -1,937 
BOS Change 0 -1,419 607 -70,040 -10.040 -10.040 -30,930 -10,040 
Housing Change -15 -52 -258 -443 -443 -443 -1,654 -443 
.............................................................................. 
TOTAL CHANGES -93 -1,730 -557 -12,420 -12.420 -12,420 -39,641 -12,420 



SCENARIO ERROR REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

SCENARIO DATA: 
NORFOLK has no Ac t i v i t y  Code. 

PERSONNEL MOVEMENT: 
BAYONNE had 100 c i v i l i a n s  personnel present a f t e r  closing. 

OVERHEAD/RPMA: 
BAYONNE s t i l l  had 243 KSF of f a c i l i t i e s  a f t e r  closing. 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994. Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : P01-5a 
Scenario F i  l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
BAYONNE, NJ Closes i n  FY 1998 
FORT MONMOUTH, NJ Realignment 
BASE X, US Realignment 
NORFOLK, VA Realignment 

Sumnary : 
- - - - - - - - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO LEASE SPACE AT NORFOLK, VA. ENCLAVE THE 
NATIONAL ARCHIVES. 

INPUT SCREEN TWO - DISTANCE TABLE 

Frcm Base: 

BAYONNE, NJ 
BAYONNE, NJ 
BAYONNE. NJ 

To Base: 
-------- 
FORT MONMOUTH, NJ 
BASE X. US 
NORFOLK, VA 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAYONNE. NJ to FORT MOWTH, NJ 

O f f i c e r  Positions: 
En l i s ted  Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from BAYONNE. NJ t o  BASE X. US 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REWRT (COBRA v5.08) - Page 2 
Data As O f  10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAYONNE. NJ t o  NORFOLK. VA 

-- 
Off icer  Positions: 
En1 isted Positions: 
C i v i l i an  Positions: 1 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  1 Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT MONMOUTH, NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
W W S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
W P U S  Sh i f t  to Medicare: 
Ac t i v i t y  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

RFmA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
80s Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
W W S  Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Ac t i v i t y  Code: 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NORFOLK. VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAYONNE, NJ 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1 -Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 3,558 3.558 3,558 3.558 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Mi sc Rearrri ng Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 Shuthn(KSF): 4,783 Perc Family Housing Shu thn :  

Name: FORT MONMOUTH, NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 , 1999 2000 
---- ---- --A- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF~DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K): 
Land (+Buy/-SaTes) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (4) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NORFOLK, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurri ng Save($K): 
 and (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Faun Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t h n :  

OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  H w s i  ng ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  10: 36 09/09/1994, Report Created 14: 07 03/14/1995 

Department : ARMY 
Option Package : W1-5a 
Scenario F i l e  : C:\COBRA\Wl-5A.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONMOUTH. NJ 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MONMOUTH, NJ 

Description Catel New M i  lCon Rehab M i  lCon Total Cost($K) 
------------ ----- --------- ------------ -------------- 
GEN PURPOSE ADMIN ADMIN 130.000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 23.400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off  ioers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing M i  lCon: 91.00% 
Off icer Salary($/Year): 67.948.00 
O f f  BAQ with Dependents($): 7.717.00 
En1 isted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civ i  1 ian Salary($/Year): 45.998.00 
C iv i l i an  Turnover Rate: 1 5.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
C iv i l i an  Neu Hire Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimbun($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimbun($): 11,191.00 
Civ i l ian  Haneouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.004 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
Discount Rate fo r  NPV. RPT/ROI: 2.75% 
In f la t ion  Rate for  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10: 36 09/09/1994, Report Created 14:07 03/14/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario F i l e  : C: \COBRA\POl-5A. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
FUV Reimbursement($/Mi l e )  : 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - -- 

$/UM 
---- 

Horizontal (SY) 38 
Waterfront (LF) 0 
A i r  Operations (SF) 130 
Operational (SF) 119 
Administrat ive (SF) 106 
School Bui ldings 104 
Maintenance Shops 

(SF) ,* 
(SF) 

Bachelor Quarters (EA) 46.227 
Fami 1 y Quarters (EA) 96,040 
Covered Storage 60 
Dining F a c i l i t i e s  

(SF) 180 
(SF) 

Recreation Faci 1 i t i e s  (SF) 0 
Cunnunications Faci 1 (SF) 0 
Shipyard Maintenance (SF) 0 
ROT & E F a c i l i t i e s  (SF) 1 39 
POL S w a g e  (BL) 0 
Amnunition Storage (SF) 0 
Medical F a c i l i t i e s  (SF) 0 
E n v i ~ t a l  ( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- $/UM 

---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 0 
( 0 
( 1 0 
( 1 0 
( 1 0 

REWCED THE FACILITY SQUARE FOOTAGE CLOSED BY M E  QUANTITY BEING USED BY THE 

NATIONAL ARCHIVES, AS FOLLOWS: 

BUILDING SQUARE FEET 

TOTAL 243.488 SQ FT 

B O M  ADJUSTMENT FOR ADDITIONAL BASOPS MANPOWER AT FORT MONmXlTH FOR INCREASED 

MISSION RECEIVING MTMC EA HQ AND 1301ST MPC, +30 CIVILIANS AND 30 FEWER ELIM- 

INATIONS AT BAYONNE MOT 


